RANGE

NOTICE OF A REGULAR MEETING

Notice is hereby given that a Regular Meeting of the Governing Body of the City of Ranger,
Texas, will be held on Monday, April 24, 2023 at 5:30 p.m. in City Hall, 400 West Main Street
Ranger, Texas. The following subjects will be discussed, to wit:

J—

Agenda Item 01: Call to Order- Mayor Casey
Roll Call/Quorum Check
Invocation of Prayer
Pledge of Allegiance to the United States Flag
Pledge of Allegiance to the Texas Flag
Announce Agenda Item Speakers

Agenda Item 02: Citizen’s Presentation-At this time, anyone on the list will be allowed to speak on
any matter other than, non-agenda items listed, personnel matters or matters under litigation, for a length
of time not to exceed THREE minutes. No Council/Board discussion or action may take place on a matter
until such matter has been placed on an agenda and posted in accordance with law.

Agenda Item 03: Announcements from City Council or Staff-Comments may be made by council or
staff, BUT NO ACTION TAKEN on the following topics without specific notice. Those items include:
Expressions of Thanks, Congratulations or Condolence; Information on Holiday schedules; Recognition
of public officials, employees or citizens other than employees or officials whose status may be affected
by the council through action; Reminders of community events or announcements involving an imminent
threat to the public health and safety of the people of the municipality.

Agenda Item 04: Discuss/Consider: approval of the city council meeting minutes for the regular
meeting on April 10, 2023.

Agenda Item 05: Discuss/Consider: presentation and approval of the Annual Audit prepared by
Gayla Fullerton, CPA with Fullerton & Associates PLLC for the fiscal year end of 2021.

Agenda Item 06: Discuss/Consider: approving the use of 3-4yard dumpsters for the Ranger Citizen
Task Force Bull Riding Event on May 20%.

Agenda Item 07: Discuss/Consider: the review from the City Attorney of the amended 4A and 4B
Ranger Economic Development Bylaws.

Agenda Item 08: Discuss/Consider: Ranger Economic Development Contract for the sale of REDC 4A
real property (parcel R53196).
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Agenda Item 09: Discuss/Consider: Republic Services proposed sanitation contract rates.

Agenda Item 10: Discuss/Consider: Adjournment

I, the undersigned authority, do hereby certify that the above notice of meeting of the Governing Body of the City of Ranger is a
true and correct copy of said notice on the bulletin board at the City Hall of the City of Ranger, a place convenient and readily
available to the general public at all times, and notice was posted by 5:30 p.m., April 21, 2023 and remained posted for 72 hours
preceding the scheduled time of the meeting.

Somer Lee

Somer Lee, City Secretary

The City council reserves the right to convene into Executive Session concerning any of the items listed on this agenda under the authority of the
Mayor, whenever it is considered necessary and legally justified under the Open Meetings Act.

NOTICE OF ASSISTANCE
Ranger City Hall and Council Chambers are wheelchair accessible and accessible parking spaces are available.
Request for accommodation or interpretive services must be made 48 hours prior to this meeting.
Please contact City Secretary’s office at (254) 647-3522 for information or assistance.

This Notice was removed from the outside bulletin board on by
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RANGER

REGULAR MEETING MINUTES

A Regular Meeting of the Governing Body of the City of Ranger, Texas, was held on Monday,
April 10, 2023 at 5:30 p.m. in City Hall, 400 West Main Street Ranger, Texas. The following
subjects were discussed, to wit:

COUNCIL MEMBERS AND CITY STAFF PRESENT:

Honorable John Casey Mayor
Commissioner Larry Monroe Place 1
Commissioner Terry Robinson Place 2
Commissioner Kevan Moize Place 3
Commissioner Samantha McGinnis - Place 4

City Manager Savannah Fortenberry

City Secretary Somer Lee Absent

Honorable Tammy S. Archer

Agenda Item 01: Call to Order- Mayor Casey
Roll Call/Quorum Check- City Manager, Savannah Fortenberry
Invocation of Prayer- Mayor Casey
Pledge of Allegiance to United States Flag- Mayor Casey
Pledge of Allegiance to Texas Flag- Mayor Casey

Agenda Item 02: Citizen’s Presentation: 1. None
Agenda Item 03: Announcements from City Council or Staff- 1. None

Agenda Item 04: Discuss/Consider: Approval of the city council meeting minutes for the
regular meeting on March 27, 2023.

*Motion made by Commissioner Moize to approve the minutes for the regular meeting on March
27,2023, and 2™ by Commissioner Monroe. All Ayes and Motion Passed.

Agenda Item 05: Discuss/Consider: Presentation and approval of the Annual Audit prepared by
Gayla Fullerton, CPA with Fullerton & Associates PLLC for the fiscal year end of 2021.

*Motion made by Commissioner Moize to table agenda item 5 due to an error in scheduling the
presentation of the annual audit and 2" by Commissioner Monroe. All Ayes and Motion
Passed.
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Agenda Item 06: Discuss/Consider: Appointing Chuck Lemaster and Doyle Russell to the
REDC A & B Board of Directors.

*Steve Gerdes presented the two applicants and stated these are two good local guys and there
are no conflicts of any type. Commissioner Robinson asked Mr. Gerdes if Doyle Russell was a
director on the Ranger Airfield. Jared Calvert spoke from the audience stating Mr. Russell had
resigned last May. Commissioner Moize responded that at a prior meeting he asked for a process
and it should be made public for citizens to be a part of.

*Motion made by Commissioner Moize to reject the two applicants for lack of an appointment
process and 2™ by Commissioner Robinson. Ayes: Moize, Robinson, McGinnis; Nay: Monroe
and Motion Passed.

Agenda Item 07: Discuss/Consider: Approving and adopting the amended 4A and 4B Ranger
Economic Development Bylaws.

*Steve Gerdes presented the changes to the 4A and 4B Ranger Economic Development Bylaws.
Mr. Gerdes stated the changes were red lined as requested and were common sense.
Commissioner Moize stated he would like a legal review of the changes by the City Attorney
prior to the bylaws being approved.

*Motion made by Commissioner Moize to send the presented 4A and 4B REDC Bylaws to the
City Attorney for review and 2" by Commissioner Robinson. All Ayes and Motion Passed.

Agenda Item 08: Discuss/Consider: RESOLUTION NO. 2023-04-10-H: A RESOLUTION OF
THE CITY OF RANGER, TEXAS, AUTHORIZING A CHANGE ON THE SIGNATURE
CARDS AT FIRST FINANCIAL BANK WITH THE EXCEPTION OF THE POLICE LEOSE
AND THE POLICE SPECIAL ACCOUNT.

*Motion made by Commissioner Robinson to approve Resolution No. 2023-04-10-H and 2™ by
Commissioner Monroe. All Ayes and Motion Passed.

Agenda Item 09: Discuss/Consider: RESOLUTION NO. 2023-04-10-1: A RESOLUTION OF
THE CITY OF RANGER, TEXAS, AUTHORIZING A CHANGE ON THE SIGNATURE
CARDS ON THE POLICE ACCOUNTS AT FIRST FINANCIAL BANK.

*Motion made by Commissioner Monroe to approve Resolution No. 2023-04-10-I and 2" by
Commissioner McGinnis. All Ayes and Motion Passed.

Agenda Item 10: Discuss/Consider: Approval for a free clean-up day located at the City’s
Collection Station for RESIDENTIAL customers with rules applying.

*Motion made by Commissioner Monroe to approve a free clean-up day located at the City’s
Collection Station for RESIDENTIAL customers with an active utility bill and 2™ by
Commissioner McGinnis. All Ayes and Motion Passed.



CITY OF RANGER COUNCIL MEETING AGENDA APRIL 10,2023 CONTINUED

Agenda Item 11: Discuss/Consider: Consent Items; the Approval of Monthly Department

Reports:
e Municipal Court Report- Judge Tammy Archer

¢ Finance Report- Director Carol Stephens e Fire/EMS Report- Chief Darrel Fox

e Library Report- Librarian Diana McCullough ¢ Police Department- Chief Moran

e REDC 4A Report- President Steve Gerdes ¢ Animal Control/Code Enforcement- Trace Douglas
e REDC 4B Report- President Steve Gerdes e Public Works Report

*Motion made by Commissioner Moize to approve Monthly Department Reports and 2" by
Commissioner Robinson. All Ayes and Motion Passed.

Agenda Item 12: Discuss/Consider: Convene into executive session pursuant to Section
551.072, Texas Government Code, to deliberate the sale of real property -5:53p.m.

* Ranger Economic Development Property

Agenda Item 13: Reconvene into open session to take action as determined appropriate in the
City Council’s discretion regarding the sale of real property. — 6:24pm.

*Commissioner Moize stated the sale looks good, but is not able to speak the details of buyer
or location due to laws restricting.

*Motion made by Commissioner Moize to send the contract to the City Attorney for review and
to ensure the correct process has been followed by the City and REDC and 2" by Commissioner
McGinnis. All Ayes and Motion Passed.

Agenda Item 14: Discuss/Consider: Adjournment- 6:26p.m.

*Motion made by Commissioner Monroe to adjourn and Commissioner Robinson 2™ the
motion. All Ayes and Motion Passed.

These minutes were approved on the 24" day of April, 2023

CITY OF RANGER, TEXAS

John Casey, Mayor
ATTEST:

Somer Lee, City Secretary
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3444 N 1%, Suite 404
Abilene, Texas 79603
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT

To the Honorable Mayor and City Council
of the City of Ranger, Texas:

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City of Ranger, Texas (the
“City”), as of and for the year ended September 30, 2021, and the related notes to the financial statements,
which collectively comprise the City’s basic financial statements as listed in the table of contents.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund
and the aggregate remaining fund information of the City of Ranger, Texas as of September 30, 2021 and
the respective changes in financial position and, where applicable, cash flows thereof for the year then
ended, and the respective budgetary comparison for the general fund for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the City’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the City’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
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Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the required
supplementary information, as listed in the table of contents, be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context. We
have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency
with management's responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

% Hutio £ Albdsziate ik

Fullerton & Associates, PLLC
April 24, 2023
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CITY OF RANGER, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF AND FOR THE YEAR ENDED SEPTEMBER 30, 2021

As management of the City of Ranger, we offer readers of the City’s financial statements this narrative overview
and analysis of the financial activities of the City for the fiscal year ended September 30, 2021.

FINANCIAL HIGHLIGHTS
Government-Wide Financial Statements

e The assets of the City of Ranger exceeded its liabilities at the close of the 2021 fiscal year by $7,328,364
(net position), which is an increase of $793,071 over the 2020 fiscal year's ending net position of
$6,535,293.

e As of September 30, 2021, $1,316,504 (unrestricted) may be used to meet the government’s ongoing
obligations to citizens. $6,011,860 of the City’s equity is invested in capital assets (net of related debt),
and $0 of the City’s equity is restricted for the use of the Economic Development Corporation.

e The City’s total assets increased by $504,232 during the 2021 fiscal year, and total liabilities decreased
by ($197,467).

Fund Financial Statements

e As of the close of the fiscal year, the City’s General Fund reported an ending unassigned fund balance
of $360,886 which reflects an increase of $233,188 for the year ended September 30, 2021, over the
2020 fiscal year's closing unassigned fund balance of $127,698.

e The City’'s Utility Fund had an increase of $425,583 in net position during the 2021 fiscal year, resulting
in ending fund balances of $5,693,668 . Of the Utility Fund’s net position, $5,075,174 (89%) was invested
in capital assets (net of related debt) as of September 30, 2021.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the City of Ranger's basic financial
statements. The City’s basic financial statements comprise three components:

1) government- wide financial statements,

2) fund financial statements, and

3) notes to the financial statements.
This report also contains other supplementary information in addition to the basic financial statements
themselves.

Government-Wide Financial Statements

The statement of net position presents information on all the City of Ranger’'s assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net position may serve
as a useful indicator of whether the financial position of the City of Ranger is improving or deteriorating.

The statement of changes in net position presents information showing how the government’s net position
changed during the most recent fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in future fiscal periods
(e.g., uncollected taxes).

(3]



CITY OF RANGER, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF AND FOR THE YEAR ENDED SEPTEMBER 30, 2021

The government-wide financial statements reflect functions of the City of Ranger that are principally supported
by taxes and intergovernmental revenues (governmental activities). The governmental activities of the City of
Ranger include general government, public safety, public works, and judicial. The government-wide financial
statements can be found on pages 9 through 10 of this report.

Fund Financial Statements

A fund is a grouping of related accounts that are used to maintain control over resources that have been
segregated for specific activities or objectives. The City of Ranger, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the funds
of the City of Ranger can be divided into three categories: governmental funds, proprietary funds, and fiduciary
funds. The City had no fiduciary funds as of or for the year ended September 30, 2021.

Governmental funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a government’s near-term financing requirements.

Because the focus on governmental funds is narrower than that of the government-wide financial statements, it
is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government’s near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenue, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

The City of Ranger maintains two governmental funds. Information is presented in the governmental fund balance
sheet and in the governmental fund statement of revenues, expenses, and changes in fund balances for the
General Fund, which is considered a major fund. The governmental fund financial statements can be found on
pages 11 through 14 of this report.

Proprietary funds. When the City charges customers for the services it provides, these services are generally
reported in proprietary funds. Proprietary funds are reported in the same way that all activities are reported in the
Statement of Net Position and the Statement of Changes in Net Position. In fact, the City’s enterprise funds are
the same as the business-type activities reported in the government-wide financial statements, but the proprietary
fund statements provide more detail and additional information, such as cash flows, for the proprietary fund. The
City utilizes one major proprietary fund, the Utility fund. The proprietary fund statements can be found on pages
15 through 17 of this report.

Notes to the financial statements. The notes provide additional information that is essential to a full understanding

of the data provided in the government-wide and fund financial statements. The notes to the financial statements
can be found on pages 18 through 34 of this report.

[4]



CITY OF RANGER, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF AND FOR THE YEAR ENDED SEPTEMBER 30, 2021

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In the case of the City of Ranger,
assets exceeded liabilities by $7,328,364 at the end of 2021.

As of September 30, 2021, $6,011,860, of the City of Ranger's net position (82%) reflects its investment in capital assets (e.g., buildings,
equipment, infrastructure), net of the debt balances used to obtain such assets. The City of Ranger uses these capital assets to provide services
to citizens; consequently, these assets are not available for future spending.

City of Ranger’s Net Position—Comparative Schedules

Governmental Business-Type
Activities Activities Total
2021 2020 2021 2020 2021 2020

Current and other assets $ 496,862 $ 233,921 $ 1,053,017 $ 1,028,991 $ 1549879 $ 1,262,912
Capital assets (net of depreciation) 1,167,074 1,096,834 7,580,079 7,433,054 8,747,153 8,529,888
Total assets 1,663,936 1,330,755 8,633,096 8,462,045 10,297,032 9,792,800
Deferred outflows 36,350 37,061 35,198 12,352 71,548 49,413
Current and other liabilities 41,344 15,977 564,326 85,269 605,670 101,246
Long-term liabilities 8,852 - 2,382,087 3,092,830 2,390,939 3,092,830
Total liabilities 50,196 15,977 2,946,413 3,178,099 2,996,609 3,194,076
Deferred inflows 15,394 84,631 28,213 28,213 43,607 112,844
Net position:

Net investment in capital assets 936,686 878,967 5,075,174 3,260,894 6,011,860 4,139,861

Restricted for general fund savings - 75,278 75,278

Unrestricted 698,010 388,241 618,494 1,931,913 1,316,504 2,320,154

$ 1634696 $ 1,267,208 $ 5693668 $ 5268085 $ 7,328364 $  6,535293
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CITY OF RANGER, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF AND FOR THE YEAR ENDED SEPTEMBER 30, 2021

City of Ranger’s Changes in Net Position—Comparative Schedules

Governmental Business-Type
Activities Activities Total
2021 2020 2021 2020 2021 2020
Program Revenues
Fees, fines, and charges $ 587,892 $ 535440 $ 2,410,171 $ 2,403,615 $ 2,998,063 $ 2,939,055
Operating grants and contributions 193,780 105,148 371,822 216,218 565,602 321,366
General Revenues
Property taxes 416,842 854,572 - - 416,842 854,572
Sales and use taxes 369,286 - - 369,286 -
Franchise taxes 104,794 116,727 - - 104,794 116,727
Investment earnings 6,741 - - 6,741
Miscellaneous - 74,798 26,687 - 26,687 74,798
Gain (loss) on disposal of capital assets 40,186 - - 40,186 -
Total Revenues 1,712,780 1,693,426 2,808,680 2,619,833 4,521,460 4,313,259
Expenditures
General govemment 1,120,283 282,230 - - 1,120,283 282,230
Public safety 181,226 886,203 - - 181,226 886,203
Public works 43,783 43,286 - - 43,783 43,286
Cemetery - 51,756 - - - 51,756
Water and sewer fund - - 2,383,097 2,304,410 2,383,097 2,304,410
Streets - 356,214 - 86,952 - 443,166
Total Expenses 1,345,292 1,619,689 2,383,097 2,391,362 3,728,389 4,011,051
Change in net position 367,488 73,737 425,583 228,471 793,071 302,208
Net position, beginning 1,267,208 1,193,471 5,268,085 5,039,614 6,535,293 6,233,085

Net position, ending $ 1,63469 $ 1,267,208 $ 5693668 $ 5268085 $ 7,328,364 $ 6535293
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CITY OF RANGER, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF AND FOR THE YEAR ENDED SEPTEMBER 30, 2021

FINANCIAL ANALYSIS OF THE GOVERNMENTS FUNDS

As noted earlier, the City of Ranger uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental funds. The focus of the City of Ranger’s governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the City of Ranger's financing requirements. In particular, unassigned fund balance may
serve as a useful measure of a government's net resources available for spending at the end of the
fiscal year.

As September 30, 2021, the City of Ranger's governmental General Fund reported an ending fund
balance of $389,084, all was unassigned and available for spending at the City’s discretion. This
represents approximately fifteen months of operating equity based on fiscal year 2021 General fund
expenses.

CAPITAL ASSETS

The City of Ranger's investment in capital assets for its governmental activities amounts to (net of
accumulated depreciation) as of September 30, 2021, and its investment in capital assets for its
business-type activities amounts to (net of accumulated depreciation and related debt) as of
September 30, 2021. These investments in capital assets includes land, buildings, street
improvements, water and sewer facilities, as well as city vehicles and equipment.

See detailed comparative schedules of the City’s capital asset balances on the following page.

Additional information on the City’s capital assets can be found in Note 4 on pages 25 and 26 of this
report.

DEBT ADMINISTRATION AND LONG TERM LIABILITIES

At September 30, 2021, the City had $2,592,034 in outstanding long-term liabilities. See detailed
comparative schedules of the City’s long-term liabilities on the following page. Additional information
on the City’s debt can be found in Note 6 on page 27-29 of this report.

REQUESTS FOR INFORMATION
This financial report is designed to provide a general overview of the City of Ranger’s finances for those
with an interest in the government'’s finances. Questions concerning any of the information provided in

this report or requests for additional financial information should be addressed to the City Secretary,
City of Ranger, 400 West Main St, Ranger, Texas 76470.
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CITY OF RANGER, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF AND FOR THE YEAR ENDED SEPTEMBER 30, 2021

City of Ranger’s Capital Assets—Comparative Schedules

Governmental Business-Type
Activities Activities Total
2021 2020 2021 2020 2021 2020
Land $ 168,767 $ 168,767 $ 11,093 § 11,093 § 179,860 $ 179,860
Construction in progress - - 1,800,540 743,623 1,800,540 743,623
Buildings and improvements 71,366 75,144 8,226 3,000 79,592 78,144
Machinery, vehicles and equipment 380,085 285,501 76,796 94,339 456,881 379,840
Infrastructure 316,468 345,480 4,860,411 5,045,470 5,176,879 5,390,950
Improvements other than buildings - - - -
$ 936,686 $ 874,892 § 6,757,066 $ 5,897,525 $ 7,693,752 $ 6,772,417
City of Ranger’s Long-Term Liabilities—Comparative Schedules
Governmental Business-Type
Activities Activities Total
2021 2020 2021 2020 2021 2020
Compensated absences $ 8,852 $ 11,948 6,182 $ 6,810 § 15,034 § 18,758
Debt - - 2,577,000 2,626,000 2,577,000 2,626,000
$ 8,852 $ 11,948 2,583,182 $ 2,632,810 $ 2,592,034 $ 2,644,758
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CITY OF RANGER, TEXAS
STATEMENT OF NET POSITION
SEPTEMBER 30, 2021

Primary Government
Govemmental Business-Type Component
Activities Activities Unit Total
ASSETS
Pooled cash and cash equivalents $ 602,004 $ 536,629 $ 146,457 §$ 1,285,090
Investments 95,480 95,480
Receivables (net of allowance for uncollectibles) 146,743 285,625 14,022 446,390
Prepaid expenses - 28,891 28,891
Capital assets:
Land 168,767 11,093 163,864 343,724
Construction in progress - 1,800,540 1,800,540
Buildings and other improvements 373,077 72,680 297,190 742,947
Machinery, \ehicles and equipment 1,310,405 437,156 1,747,561
Infrastructure 918,600 7,946,321 8,864,921
Less accumulated depreciation (1,834,163) (3,510,873) (67,039) (5,412,075)
Restricted cash 746,366 746,366
Net pension asset 230,388 76,796 307,184
Total assets 1,915,821 8,431,224 649,974 10,997,019
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows related to TMRS- pension 36,350 35,198 71,548
Total deferred outfiows of resources 36,350 35,198 - 71,548
INTERNAL BALANCES (251,885) 201,872 50,013
LIABILITIES
Accounts payable 27,731 302,667 330,398
Accrued liabilities 13,613 20,004 33,617
Deposits payable . 112,655 112,655
Current potion of noncurrent liabilities - 129,000 129,000
Noncurrent liabilities B
Compensated absences 8,852 6,182 15,034
Due in more than one year - 2,375,905 2,375,905
Total liabilities 50,196 2,946,413 2,996,609
DEFERRED INFLOWS OF RESOURCES
Deferred revenue, utility customers -
Deferred inflow related to TMRS- pension 15,394 28,213 43,607
Total deferred inflows of resources 15,394 28,213 43,607
NET POSITION
Net investment in capital assets 936,686 5,075,174 394,015 6,405,875
Restricted for EDC - 305,972 305,972
Unrestricted 698,010 618,494 1,316,504
Total net position $ 1,634,696 $ 5,693,668 $ 699,987 $ 8,028,351

The notes to the financial statements are an integral part of this statement.
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CITY OF RANGER, TEXAS
STATEMENT OF CHANGES IN NET POSITION
FOR THE YEAR ENDED SEPTEMBER 30, 2021
Net (Expense) Revenue and
Changes in Net Position

Program Rewvenues Primary Govemment
Operating Total
Charges for Grants and ~ Govemmental Business-Type Primary Component
FUNCTIONS/PROGRAMS Expenses Senvices Contributions Activities Activities Govemment Unit Total
PRIMARY GOVERNMENT
GOVERNMENTAL ACTIVITIES
General govemment $ 1120283 § 4,490 $ 587,892 $ (527,901) $ -8 (527,901) $ $ (527,901)
Public safety 181,226 189,290 - 8,064 - 8,064 8,064
Public works 43,783 - - (43,783) - (43,783) (43,783)
Total govemmental activities 1,345,292 193,780 587,892 (563,620) - (563,620) - (563,620)
ECONOMIC DEVELOPMENT CORPORATIONS 42,258 42,258
BUSINESS-TYPE ACTIVITIES
Water and sewer fund 2,383,097 2,410,171 371,822 - 398,896 398,896 398,896
Total business-type activities 2,383,097 2,410,171 371,822 - 398,896 398,896 - 398,8%
TOTAL PRIMARY GOVERNMENT §__3728389 $__ 2603951 $ 959,714 (563,620) 398,896 (164,724) - (164,724)
General revenues:
Property taxes 416,842 - 416,842 416,842
Sales and use taxes 369,286 - 369,286 52,756 422,042
Franchise taxes 104,794 - 104,794 104,794
Miscellaneous - 26,687 26,687 7,583 34,270
Gain on disposal of capital assets 40,186 - 40,186 40,186
Total general revenues 931,108 26,687 957,795 60,339 1,018,134
CHANGE IN NET POSITION 367,488 425,583 793,071 60,339 853,410
NET POSITION AT BEGINNING OF YEAR 1,267,208 5,268,085 6,535,293 639,648 7,174,941
NET POSITION AT END OF YEAR $ 1,634,696 $ 5,693,668 $ 7,328,364 $ 699,987 $ 8,028,351

The notes to the financial statements are an integral part of this statement.
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CITY OF RANGER, TEXAS
BALANCE SHEET OF THE GOVERNMENTAL FUNDS
SEPTEMBER 30, 2021

General Fund Other Funds Total
ASSETS
Cash and cash equivalents $ 573,806 $ 28,198 $ 602,004
Accounts and taxes receivable, net 146,743 146,743
Total assets $ 720,549 $ 28,198 § 748,747
LIABILITIES
Accounts payable $ 27,731 $ $ 27,731
Due to other funds 251,885 251,885
Accrued liabilities 13,613 13,613
Deferred tax revenue 66,434 - 66,434
Total liabilities 359,663 - 359,663
FUND BALANCES
Restricted fund balance:
Unassigned fund balance 360,886 28,198 389,084
Total fund balances 360,886 28,198 389,084
TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES, AND FUND BALANCES $ 720,549 $ 28,198 $ 748,747

The notes to the financial statements are an integral part of this statement.
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CITY OF RANGER, TEXAS
RECONCILIATION OF THE BALANCE SHEET OF THE GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2021

Total Fund Balances - Governmental Funds Balance Sheet $ 389,084

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the governmental
funds balance sheet. The net effect is to increase net position. 936,686

Included in items related to assets, liabilities, and deferred
inflows and outflows of resources, are the City's share of their
actuarially determined Net pension asset and related deferred in
or outflows. The net effect is an increase to net position. 251,344

Long-term liabilities, like compensated absences are not due
and payable in the current period and, therefore, are not reported
in the governmental funds. The net effect is a decrease in net
position. (8,852)

Property tax revenues are reported on the modified-accrual.

basis within the fund financial statements, resulting in deferral of

taxes uncollected within sixty days of the end of the fiscal year.

In the government-wide financials, these revenues are

recognized on a full accrual basis, resulting in an increase to net

position. 66,434

Net Position of Governmental Activities - Statement of Net Position $ 1,634,696

The notes to the financial statements are an integral part of this statement.
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CITY OF RANGER, TEXAS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE—GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2021

REVENUES
Taxes
Property
Sales and use
Franchise
Hotel/motel
Licenses and permits
Fines and forfeitures
Charges for senices
Grants and contributions
Miscellaneous

Total revenues

EXPENDITURES

Current:
General administrative
Police
Fire/[EMS
Animal control
Municipal Court
Library
Sanitation
Streets

Capital outlay

Total expenditures

EXCESS (DEFICIENCY) OF REVENUE

OVER EXPENDITURES

NET CHANGE IN FUND BALANCES
FUND BALANCES AT BEGINNING

OF YEAR

FUND BALANCES AT BEGINNING
OF YEAR, AS RESTATED

FUND BALANCES AT END OF YEAR $

Total
Other Governmental

General Fund Funds Funds
447178 $ $ 447 178
369,286 369,286
104,794 104,794
3,885 1,284 5,169
685 685
70,696 70,696
209,269 209,269
587,892 587,892
19,393 19,393
1,813,078 1,284 1,814,362
1,198,390 - 1,198,390
116,285 116,285
94,587 94 587
4,205 4,205
53,920 53,920
528 528
2,643 2,643
18,170 18,170
91,162 91,162
1,579,890 - 1,579,890
233,188 1,284 234,472
233,188 1,284 234,472
127,698 26,914 154,612
127,698 26,914 154,612
360,886 $ 28,198 $ 389,084

The notes to the financial statements are an integral part of this statement.
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CITY OF RANGER, TEXAS
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE OF THE GOVERNMENTAL FUNDS
TO THE STATEMENT OF CHANGES IN NET POSITION
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Net Change in Fund Balances - Total Governmental Funds $ 234,472

Amounts reported for governmental activities in the statement
of activities are different because:

Current year capital outlays are expenditures in the fund
financial statements, but they are shown as increases in
capital assets in the government-wide financial statements.
The effect is an increase change in net position. 186,341

Depreciation expense is recorded in the gowvernment-wide
financial statements and as an increase to accumulated
depreciation, but is not recorded in the fund financial
statements. The effect is a decrease to change in net position. (112,733)

Gains or losses on sale or disposal of capital assets is

recorded as such in the government-wide financial statements,

but is only recorded as revenue or expense in the fund

financial statements. The effect of the current year loss on

disposal of fixed assets is a decrease in net position. (11,814)

GASB 75 and GASB 68 require that certain expenses
recorded in the government-wide financial statements be
adjusted to reflect the City's pension, deferred outflows,
liabilities, and deferred inflows at their actuarially determined
values. The current year result is an increase to the change in
net position. 81,047
Property tax revenues are reported in the fund financial

statements on the modified-accrual basis, resulting in the

deferral of uncollected taxes. They are reported in the

government-wide financial statements on the full-accrual basis,

meaning the current year effect is the change in the

unavailable revenue balances at the current fiscal yearend and

the previous fiscal yearend. The current effect is a decrease to

the change in net position. (9,825)

Change in Net Position of Governmental Activities - Statement of Activities $ 367,488

The notes to the financial statements are an integral part of this statement.
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CITY OF RANGER, TEXAS
STATEMENT OF NET POSITION—PROPRIETARY FUNDS
SEPTEMBER 30, 2021

ASSETS
Current assets:
Cash and cash equivalents
Accounts receivable, net
Due from other funds
Other current assets

Total current assets

Noncurrent assets:
Capital assets:
Land
Construction in progress
Buildings and other improvements
Machinery, wehicles and equipment
Infrastructure
Less accumulated depreciation
Restricted cash
Net pension asset

Total noncurrent assets
Total assets
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows related to pensions
Total deferred outflows of resources

LIABILITIES
Current liabilities:
Accounts payable
Accrued liabilities
Due to other funds
Customer deposits
Notes payable- current

Total current liabilities

Noncurrent liabilities:
Notes payable (net of premium)

Total noncurrent liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows related to pensions

Total deferred inflows of resources

NET POSITION
Net invested in capital assets
Unrestricted

Total fund balances
TOTAL LIABILITIES, DEFERRED INFLOWS

OF RESOURCES, AND FUND BALANCES $

The notes to the financial statements are an integral part of this statement.
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Utility Fund Total
536,629 $ 536,629
285,625 285,625
201,872 201,872

28,801 28,891
1,053,017 1,053,017
11,093 11,03
1,800,540 1,800,540
72,680 72,680
437,156 437,156
7,946,321 7,946,321
(3,510,873) (3.510,873)
746,366 746,366
76,796 76,796
7,580,079 7,580,079
8,633,006 8,633,096
35,198 35,198
35,198 35,198
302,667 302,667
26,186 26,186
112,655 112,655
129,000 129,000
570,508 570,508
2,375,905 2,375,905
2,375,905 2,375,905
2,946,413 2,946,413
28,213 28,213
28,213 28,213
5,075,174 5,075,174
618,494 618,494
5,693,668 5,693,668
8,668,204 § 8,668,294




CITY OF RANGER, TEXAS
STATEMENT OF REVENUES, EXPENSES, AND CHANGES
IN NET POSITION—PROPRIETARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Utility Fund Total
OPERATING REVENUES
Charges for sales and senices
Water sales $ 1,315,907 $ 1,315,907
Sewer charges 543,882 543,882
Sanitation charges 550,382 550,382
Total operating revenues 2,410,171 2,410,171
OPERATING EXPENSES
Costs of sales and senices 1,361,976 1,361,976
Administrative expenses 333,909 333,909
Depreciation 228,219 228,219
Cost of sanitation senices 266,080 266,080
Cost of sewer » 83,171 83,171
Interest expense 109,998 109,998
Total operating expenses 2,383,353 2,383,353
OPERATING INCOME 26,818 26,818
NON-OPERATING REVENUES (EXPENSES)
Grant revenue 371,822 371,822
Miscellaneous revenues 26,687 26,687
Interest revenue 256 256
Total non-operating revenues (expenses) 398,765 398,765
CHANGE IN NET POSITION 425,583 425,583
NET POSITION - BEGINNING 5,268,085 5,268,085
NET POSITION - ENDING $ 5,693,668 $ 5,693,668

The notes to the financial statements are an integral part of this statement.
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CITY OF RANGER, TEXAS
STATEMENT OF CASH FLOWS—PROPRIETARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2021

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers $
Payments to employees for salaries and benefits
Payments to suppliers and senvice providers

Net cash provided by operating activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Interest revenue
Refunding debt
Proceeds from debt issuance
Net cash used in capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Capital expenditures
Miscellaneous revenues

Net cash provided by investing activities
NET INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND EQUIVALENTS, BEGINNING
CASH AND EQUIVALENTS, ENDING $

RECONCILIATION OF OPERATING INCOME
TO NET CASH PROVIDED BY OPERATING ACTIVITIES

Operating income (loss) $
Adjustments to reconcile operating income
to net cash flows from operating activities:
Depreciation
Changes in operating assets
Receivables
Prepaid expenses
Due from other funds
Changes in operating liabilities
Accounts payable
Accrued liabilities and payroll
Changes in pension related accruals/deferrals
Customer deposits

Net cash provided by operating activities $

The notes to the financial statements are an integral part of this statement.
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Combined
Business Type

Activities

2,105,248
(460,304)
(1,412,830)

232,114

256
(2,997,822)
2,504,905

(492,661)

(1,087,611)
398,509

(689,102)

(949,649)
2,232,644

1,282,995

26,818

228,219

(55,267)
(28,891)
(172,981)

234,839

8,745
(27,015)

17,647

232,114




CITY OF RANGER, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

General Description of Reporting Entity

City of Ranger, Texas (the "City") is a charter city in which citizens elect the mayor at large and four
council members. The financial statements of the City are prepared in accordance with U.S. Generally
Accepted Accounting Principles (‘GAAP”). The City's reporting entity applies all relevant Governmental
Accounting Standards Board (“GASB") pronouncements. Proprietary funds apply only those Financial
Accounting Standards Board (“FASB”) pronouncements and Accounting Principles Board (*“APB")
opinions issued on or before November 30, 1989, unless those pronouncements conflict with or
contradict GASB pronouncements, in which case, GASB prevails.

For financial reporting purposes, the City includes all funds and account groups for which the City is
considered to be financially accountable. The criteria used by the City for including activities in
preparing its financial statements are in conformity with GASB Statement 14, “The Financial Reporting
Entity.”

Component Unit

The accompanying financial statements present the City’s primary government and component unit
over which the City exercises significant influence. Significant influence or accountability is based
primarily on operational or financial relationships with the City (as distinct from legal relationships).

The Ranger Economic Development Corporation (the “EDC”) is a non-profit corporation specifically
governed by Sections 4A and 4B of the Development Corporation Act of 1979, Tex. Rev. Civ. Stat.
Ann. Art 5190.6. The Corporation was organized exclusively for the purposes of benefitting and
accomplishing public purposes of the City by promoting, assisting and enhancing economic
development activities for the City as provided by the Development Corporation Act of 1979. The
Ranger Economic Development Corporation does not meet the criteria for blending ad is, therefore,
reported discretely using a government fund type.

Basis of Presentation — Government-wide Financial Statements

The statement of net position and the statement of activities include the financial activities of the overall
government. The government activities include programs supported primarily by taxes, franchise fees,
grants and other intergovernmental revenues. These programs generally do not originate from an
exchange transaction, while business-type activities include operations that rely to a significant extent
on fees and charges for support. Separate financial statements are provided for governmental funds
and proprietary funds. The statement of activities demonstrates who shares in the cost of participation
in programs which the City operates. The “charges for services” column includes payments made by
parties that directly benefit from goods and/or services provided. Examples include fees for a swimming
pool or golf course. Grants and contributions include payments made by Rural Development or CDBG.
If a revenue is not a program revenue, it is a general revenue used to support all of the City’s functions.
Taxes are always general revenues.

Interfund activities between governmental funds and governmental funds and proprietary funds appear
as due to/froms on the governmental balance sheet and proprietary fund statements. Interfund
activities appear as other resources/uses on the governmental and proprietary funds’ statement of
revenues, expenditures/expenses and changes in fund balance/net position. Finally, interfund activities
appear as transfers on the government and proprietary statements of activities and changes in net
position, as well as the governmental and proprietary funds’ statements of revenues,
expenditues/expenses and changes in fund balance/net position. As a general rule, the effect on inter-
fund activity has been eliminated between governmental funds from the government-wide financial
statements.
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CITY OF RANGER, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Basis of Presentation — Fund Financial Statements — Continued

The statement of changes in net position presents a comparison between direct expenses and program
revenues for the different business-type activities of the City and for each function of the City’s governmental
activities. Direct expenses are those that are specifically associated with a program or function and, therefore,
are clearly identifiable to a particular function. The City does not allocate indirect expenses in the statement
of changes in net position. Program revenues include (a) charges paid by the recipients of goods or services
offered by the programs, fees, fines, and (b) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular program. Revenues that are not classified as program
revenues, including all taxes, are presented as general revenues.

The fund financial statements provide information about the City's funds. Separate statements are
presented for each fund category; governmental and proprietary. The City reports the following
governmental funds:

The General Fund is the City’s only major governmental fund and is its primary operating fund.
It accounts for and reports all financial resources of the City except those required to be
accounted for and reported in another fund.

The City reports the following enterprise funds:

The Utility Fund is to account for the provisions of water, sewer, and sanitation services to
residents and commercial enterprises of the City and approximate area. The City maintains
this fund to account for water and sewer billing and collection, maintenance and operations,
extension and improvements, consumer deposits and debt service, all of which are intended
to be self-supporting through user charges.

During the course of operations, the government has activity between funds for various purposes. Any
residual balances outstanding at year end are reported as due to/from other funds. While these
balances are reported in fund financial statements, certain eliminations are made in the preparation of
the government-wide financial statements. Balances between funds included in governmental activities
are eliminated so that only the net amount is included as internal balances in the governmental activities
column. Similarly, balances between the funds included in business- type activities are eliminated so
that only the net amount is included as internal balances in the business-type activities column.

Further, certain activity occurs during the year involving transfers of resources between funds. In fund
financial statements these amounts are reported at gross amounts as transfers in/out. While reported
in fund financial statements, certain eliminations are made in the preparation of the government-wide
financial statements. Transfers between the funds included in government activities are eliminated so
that only the net amount is included as transfers in the government activities column. Similarly, balances
between the funds included in business-type activities are eliminated so that only the net amount is
included as transfers in the business-type activities column.

Measurement Focus and Basis of Accounting

The accounting and financial reporting treatment is determined by the applicable measurement focus
and basis of accounting. Measurement focus indicates the type of resources being measured such as
current financial resources or economic resources. The basis of accounting indicates the timing of
transactions or events for recognition in the financial statements.

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded at the time liabilities are incurred, regardless of when the related cash flows take place.
Property taxes are recognized as revenues in the year for which they are levied. Grants, entitlements,
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CITY OF RANGER, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED SEPTEMBER 30, 2021

NOTE 1 —- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Measurement Focus and Basis of Accounting—Continued

and donations are recognized as revenue as soon as all eligibility requirements imposed by the provider
have been met.

The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as they
are both measurable and available. The City considers all revenues reported in the governmental funds
to be available if the revenues are collected within sixty days after year-end. Revenues from local
sources consist primarily of property taxes. Property tax revenues and revenues received from the
State are recognized under the susceptible-to-accrual concept. Miscellaneous revenues are recorded
as revenue when received in cash because they generally are not measurable until actually received.
Investment earnings are recorded as earned, since they are both measurable and available.

Expenditures are recorded when the related liability is incurred, except for principal and interest on
general long- term debt, claims and judgments, and compensated absences, which are recognized as
expenditures to the extent they are due. General capital asset acquisitions are reported as expenditures
in governmental funds. Proceeds of general long-term debt and acquisitions under capital leases are
reported as other financing sources.

When the City incurs an expenditure or expense for which both restricted and unrestricted resources
may be used, it is the City’s policy to use restricted resources first, then unrestricted resources.

Budgetary Information

Annual budgets are adopted on a basis consistent with generally accepted accounting principles for
the General Fund and Utility Fund. The appropriated budget is prepared by fund and department, which
is the legal level of budgetary control.

Appropriations in all budgeted funds lapse at the end of the fiscal year even if they have related
encumbrances. Encumbrances are commitments related to unperformed contracts for goods and
services. Encumbrance accounting is utilized to the extent necessary to assure effective budgetary
control and accountability and to facilitate effective cash planning and control. While all appropriations
and encumbrances lapse at year end, valid outstanding encumbrances (those for which performance
under the executory contract is expected in the next year) are re- appropriated and become part of the
subsequent year's budget.

The City budgets so that each fund will have a change in net position of about $0 every year, so the
actual resulting increase or decrease in net position is equivalent to the variance from the adopted
budget.

For the year ended September 30, 2021, General fund revenues were $160,183 over budget and
expenditures were -$53,289 over budget, resulting in a favorable budget variance of $106,894 in the
General fund’s fund balance from the final budget.

Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance

Deposits and Investments

For purposes of the statement of cash flows, highly liquid investments are considered cash equivalents
if they have a maturity of three months or less when purchased.
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CITY OF RANGER, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance—
Continued

Deposits and Investments—Continued

Investments are reported at fair value. U.S. Treasury obligations, if any, are valued at the last reported
sales price on a national exchange. Investments in certificates of deposit, if any, are valued at cost as
they are nonparticipating investments in which the value does not vary with market interest rate
changes. City funds which are invested in external pools which are established under the authority of
the Inter-local Cooperative Act, Chapter 791 of the Texas Government Code. The City’s investments
in these pooled funds use amortized cost to value portfolio assets and follow the criteria for GASB
Statement No. 79.

Receivables and Payables

Amounts are aggregated into a single receivable (net of allowances for uncollectible) line for certain
funds and aggregated columns. The allowance, where applicable, is based on historical experiences.
Payables consist of vendor obligations for goods and services.

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g. roads, bridges,
sidewalks, and similar items), are reported in the applicable governmental or business-type activities
column in the government-wide financial statements. Vehicles and machinery and equipment related
assets are defined by the government as assets with an initial, individual cost of more than $5,000 and
an estimated useful life in excess of two years. Buildings and improvements are defined by the
government as assets with an initial, individual cost of more than $5,000 and an estimated useful life in
excess of two years. Infrastructure assets are defined by the government as assets with an initial,
individual cost of more than $10,000 and an estimated useful life in excess of two years.

Land is not depreciated. The other property, plant, equipment, and infrastructure of the primary
government are depreciated using the straight-line method over the following estimated useful lives:

Asset Class Estimated Useful Lives

Buildings and improvements 20-40 years

Improvements other than buildings 15-30 years

Machinery and other equipment 5-10 years

Infrastructure 20 years
Inter-fund activity

Inter-fund activity results from loans, services provided, reimbursements or transfers between funds.
Loans are reported as inter-fund receivables and payables as appropriate and are subject to elimination
upon consolidation in the government wide statements. Services provided, deemed to be at market or
near market rates, are treated as revenues and expenditures or expenses. Reimbursements occur
when one fund incurs a cost, charges the appropriate benefitting fund and reduces its related cost as
a reimbursement. All other inter-fund transactions are treated as transfers. Transfers In and Transfers
Out are netted and presented as a single “Transfers” line on government-wide statement of changes in
net position. Similarly, inter-fund receivables and payables are netted and presented as a single
“Internal Balances” line of government-wide statement of net position.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.
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CITY OF RANGER, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance—
Continued

Net Position
In government-wide financial statements, net position is classified and displayed in three categories:

Net Investment in Capital Assets — this amount consists of capital assets net of accumulated
depreciation, reduced by the outstanding balances of any borrowing used for the acquisition,
construction or improvements of those assets, and adding back unspent proceeds.

Restricted — this amount is restricted by external creditors, grantors, contributors, laws or
regulations of other governments, enabling legislation, or constitutional provisions.

Unrestricted — this amount includes all amounts that comprise net position that do not meet the
definition of “net investment in capital assets” or “restricted”.

The City applies restricted resources first when an expense is incurred for purposes for which both
restricted and unrestricted net position are available.

Fund Balance

Fund balance is reported in five classifications based primarily on the extent to which the City is bound
to observe constraints imposed upon the use of the resources in the governmental funds. The
classifications are as follows:

Non-spendable fund balance - (inherently not spendable)

Includes amounts that will never convert to cash or will not convert to cash in the current period,
such as inventory, supplies, long-term portion of loans and non-financial assets held for resale
or principal of an endowment.

Restricted fund balance — (externally enforceable limitations on use)

Includes amounts that can be spent only for specific purposes stipulated by external resource
providers such as grantors, contributors, laws and regulations of other governments, enabling
legislation or constitutional provisions.

Committed fund balance — (self-imposed limitations)

Includes amounts that can be used for the specific purposes determined by a formal action of
the City Council in form of a resolution. Commitments may be changed or lifted only by taking
the same formal action that imposed the constraints originally.

Assigned fund balance — (limitation resulting from management’s intended use)

Comprises amounts intended to be used for a specific purpose, as expressed by City Council,
by a designated official or committee. By adopting this policy, the City Council has hereby
authorized the City Manager as the official to assign fund balance to a specific purpose. In
governmental funds other than the general fund, assigned fund balance represents the amount
that is not restricted or committed, as it is intended to be used for the purpose of that fund.

Unassigned fund balance — (residual net resources)
This is the excess of total fund balance over non-spendable, restricted, committed, and
assigned fund balance. Unassigned amounts are technically available for any purpose.
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CITY OF RANGER, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED SEPTEMBER 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance—
Continued

Fund Balance—Continued

Order of Expenditure of Funds: When multiple categories of fund balances are available for expenditure
the City will start with the most restricted category first until depleted before moving to the next category
with available funds. Spendable fund categories in order of most restricted to least restricted are:
Restricted, Committed, Assigned, and Unassigned.

Revenues and Expenditures/Expenses
Program Revenues

Program revenues include 1) charges to customers or applicants who purchase, use, or directly benefit
from goods, services, or privileges provided by a given function or program and 2) grants and
contributions that are restricted to meeting operational or capital requirements of a particular function
or program. All taxes are reported as general revenues rather than as program revenues.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods
in connection with a proprietary fund’s principal ongoing operations. The principal operating revenues
of the Utility fund are charges to customers for sales and services. Operating expenses for enterprise
funds include the cost of sales and services, administration, and depreciation on capital assets. All
revenues and expenses not meeting this definition are reported as non-operating revenues and
expenses.

Property Taxes

Property taxes are levied by October 1 on the assessed value listed as of the prior January 1 for all real
and business personal property in conformity with Subtitle E, Texas Property Tax Code. Taxes are due
on receipt of the tax bill and are delinquent if not paid before February 1 of the year following the year
in which imposed. On January 1 of each year, a tax lien attaches to property to secure the payment of
all taxes, penalties, and interest ultimately imposed. Property tax revenues are considered available (1)
when they become due or past due and receivable within the current period and (2) when they are
expected to be collected during a 60-day period after the close of the fiscal year.

Allowances for uncollectible tax receivables within the General Fund are based upon historical
experience in collecting property taxes. Uncollectible personal property taxes are periodically reviewed
and written off, but the City is prohibited from writing off real property taxes without specific statutory
authority from the Texas Legislature.

NOTE 2 — DEPOSITS AND INVESTMENTS

City policies and legal and contractual provisions governing deposits are as follows:

Custodial Credit Risk — Deposits: During the normal course of operations, with the City’s routine deposit
and check writing structure, the City may, at times, carry bank balances that exceed federally insured
limits. City management does not consider this to be a significant risk to the City.
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NOTE 2 — DEPOSITS AND INVESTMENTS - Continued

Investment Accounting Policy

All investments are reported at fair value unless a legal contract exists which guarantees a higher value.
The term “short- term” refers to investments which have a remaining term of one year or less at time of
purchase. The term “nonparticipating” means that the investment's value does not vary with market
interest rate changes. Nonnegotiable certificates of deposit are examples of nonparticipating interest
earning investment contracts.

Compliance with the Public Funds Investment Act

The Public Funds Investment Act (Government Code Chapter 2256) contains specific provisions in the
areas of investment practices, management reports, and establishment of appropriate policies. Among
other things, it requires a governmental entity to adopt, implement, and publicize an investment policy.
That policy must address the following areas: (1) safety of principal and liquidity, (2) portfolio
diversification, (3) allowable investments, (4) acceptable risk levels, (5) expected rates of return, (6)
maximum allowable stated maturity of portfolio investments, (7) maximum average dollar-weighted
maturity allowed based on the stated maturity date for the portfolio, (8) investment staff quality and
capabilities, (9) and bid solicitation preferences for certificates of deposit.

Statutes authorize the entity to invest in (1) obligations of the U.S. Treasury, certain U.S. agencies, and
the State of Texas; (2) certificates of deposit, (3) certain municipal securities, (4) money market savings
accounts, (5) repurchase agreements, (6) bankers acceptances, (7) mutual funds, (8) investment pools,
(9) guaranteed investment contracts, (10) and common trust funds.

The Act also requires the entity to have independent auditors perform test procedures related to
investment practices as provided by the Act. The City is in substantial compliance with the requirements
of the Act and with local policies.

NOTE 3 — RECEIVABLES
Receivables for the governmental and business-type activities in the aggregate including the

applicable allowance for uncollectible accounts are as follows:
Business-Type

Total
Water and Proprietary
Sewer Fund Funds
Receivables
Receivables from customers $ 285,625 $ 285,625
Total receivables $ 285,625 $ 285,625
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NOTE 3 — RECEIVABLES—Continued
Governmental Type

Total
General Governmental
Fund Funds
Receivables

Property taxes receivable $ 115,143 § 115,143
Less: Allowance for uncoliectible (40,682) (40,682)
State Comptroller receivable 72,282 72,282
Total receivables $ 146,743 $ 146,743

NOTE 4 — CAPITAL ASSETS

Capital asset activity for governmental activities for the year ended September 30, 2021,
was as follows:

Governmental Activities

Ending Ending
Asset Summary Balance Additions Dispositions Balance
Assets:
Land and improvements 168,767 - - 168,767
Construction in Progress - - - -
Infrastructure 918,600 - - 918,600
Buildings and Improvements 373,077 - - 373,077
Vehicles and Equipment 1,163,447 186,341 39,383 1,310,405
Total Assets 2,623,891 186,341 39,383 2,770,849
Accumulated Depreciation:
Land and improvements - - - -
Construction in Progress - - - -
Infrastructure 573,120 29,012 - 602,132
Buildings and Improvements 297,933 3,778 - 301,711
Vehicles and Equipment 877,946 79,943 27,569 930,320
Total Accumulated Depreciation 1,748,999 112,733 27,569 1,834,163
Net Basis 874,892 73,608 11,814 936,686

Depreciation expense was charged to the departments of the governmental activities of the
primary government as follows:

Governmental activities:

Depreciation Allocation:

General Administration 2,940
Public Safety 64,941
Streets 41,140
Parks and Recreation 2,416
Cemetery 1,296
Governmental activities: 112,733
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NOTE 4 — CAPITAL ASSETS - Continued

Capital asset activity for business-type activities for the year ended September 30, 2021,

was as follows:

Business-type Activities

Beginning Ending
Balance Additions Dispositions Balance
Assets:
Land and improvements 11,093 - - 11,093
Construction in Progress 743,623 1,056,917 - 1,800,540
Water System and Improvements 7,929,909 16,562 - 7,946,471
Buildings and Improvements 64,898 7,782 - 72,680
Vehicles and Equipment 430,656 6,500 - 437,156
Total Assets 9,180,179 1,087,761 - 10,267,940
Accumulated Depreciation:
Land and improvements - - - -
Construction in Progress - - - -
Water System and Improvements 2,884,438 201,621 - 3,086,059
Buildings and Improvements 61,898 2,556 - 64,454
Vehicles and Equipment 336,318 24,043 - 360,360
Total Accumulated Depreciation 3,282,654 228,219 - 3,510,873
Net Basis 5,897,525 859,542 - 6,757,066

Depreciation expense was charged to the departments/funds of the business-type activities

of the primary government as follows:

Business-type activities:

Utilities

$
Total Depreciation Allocation $

228,219
228,219

NOTE 5 — INTER-FUND RECEIVABLES, PAYABLES AND TRANSFERS

The primary purpose for inter-fund transfers is to reimburse or supplement resources between the

funds. There were no interfund transfers in the year ended September 30, 2021.
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NOTE 5 - INTER-FUND RECEIVABLES, PAYABLES AND TRANSFERS—Continued

The primary purpose of inter-fund receivables and payables is the loaning of resources between funds
for the purpose of meeting current year expenditures. The following is a summary of items due to/from
various funds (labeled internal balances on the Government-wide financial statements) as of
September 30, 2021:

Gowernmental type Business-type
Dewelopment
General Corporation Water & Sewer
Fund Fund Fund

Due to/(from) $ (251,885) $ - 8 -

Due to/(from) 50,013 -
Due to/(from) - - 201,872
Total Due to/(from) $ (251,885) $ 50,013 $ 201,872

NOTE 6 — LONG-TERM DEBT

Business-Type

The City is obligated under Series 1998 Tax and Waterworks and Sewer System Revenue
Certificates of Obligation in the original amount of $1,360,000. The certificates were dated July 15,
1998, at an interest rate of 4.5% with final maturity on February 15, 2038. The series was redeemed
by Certificates of Obligation, Series 2021A with a savings of $151,985 through September 30, 2038.

On July 21, 20086, the City issued $815,000 in Waterworks and Sewer System Revenue Bonds,
Series 2005 in order to finance a major water line improvement project. The bonds have an interest
rate of 4.5% with final maturity on February 15, 2045. The series was redeemed by Certificates of
Obligation, Series 2021B with a savings of $119,419 through September 30, 2045.

On October 24, 2012, the City issued $300,000 in Combination Tax and Surplus Revenue
Certificates of Obligation, Series 2012 in order to finance improvements to its sewer system including
constructing and equipping a wastewater treatment plant. The bonds have variable interest rates
varying from 0.00% to 2.03% with semi-annual payments due on February 15" and August 15" each
year with final maturity on February 15, 2023.

On June 13, 2018, the City issued $570,000 in Combination Tax and Surplus Revenue Certificates of
Obligation, Series 2018A in order to finance improvements to its water and sewer system. The bonds
have variable interest rates varying from 0.00% to 2.54% with semi-annual payments due on
February 15t and August 15" each year with final maturity on February 15, 2049.

On June 13, 2018, the City issued $420,000 in Combination Tax and Surplus Revenue Certificates of
Obligation, Series 2018B in order to finance improvements to its water and sewer system. The bonds
have fixed interest rates of 0.00% with semi-annual payments due on February 15" and August 15"
each year with final maturity on February 15, 2049.

On June 8, 2021, the City issued $920,000 in General Obligation, Series 2021A in order to redeem
the Series 1998 Tax and Waterworks and Sewer System Revenue Certificates of Obligation. The
certificates had an interest rate of .8% to 2.5% with final maturity on February 15 2038.

On June 8, 2021, the City issued $655,000 in General Obligation, Series 2021B in order to redeem
the Series 2005 Waterworks and Sewer System Revenue Bonds. The bonds have interest rates
from 2.5% to 3.38% with final maturity on February 15, 2045.
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NOTE 6 — LONG-TERM DEBT--Continued

Year Ending September 30,

2022
2023
2024
2025
2026

CITY OF RANGER, TEXAS
NOTES TO THE FINANCIAL STATEMENTS

2027-2031
2032-2036
2037-2041
2042-2046
2047-2049

Total

Changes in Long Term Liabilities

Business-type

Bonds
Principal Interest Total

129,000 48,939 177,939
124,000 47,571 171,571
99,000 46,110 145,110
104,000 45,053 149,053
104,000 43,641 147,641
520,000 191,136 711,136
590,000 137,089 727,089
462,000 71,777 533,777
335,000 27,244 362,244
110,000 2,856 112,856
2,577,000 $ 661,415 $ 3,238,415

$

The following is a summary of changes in long term debt for the year ended September 30, 2021:

Outstanding Refinance Outstanding Due in

Description 9/30/2020 Issued Premium Retired 9/30/2021 One Year
Tax & Waterw orks & Sew er

System Revenue C of O, Series 1998 $ 910,000 $ $ 910,000 $ $
Waterw orks and Sew er System

Revenue Bonds, Series 2005 660,000 660,000
Combination Tax & Surplus

Revenue C of O, Series 2012 90,000 30,000 60,000 30,000
Certificates of Obligation, Series 2018A 560,000 15,000 545,000 15,000
Certificates of Obligation, Series 2018B 406,000 14,000 392,000 14,000
Certificates of Obligation Series 2021 A 925,000 16,887 925,000 50,000
Certificates of Obligation Series 2021 B 655,000 55,207 655,000 20,000

$ 2,626,000 $ 1,580,000 § 72,094 $ 1,629,000 $ 2,577,000 $ 129,000

Interest expense of paid or accrued as of and for the year ended September 30, 2021 is recognized

by the Utility fund.

(28]



CITY OF RANGER, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED SEPTEMBER 30, 2021

NOTE 6 — LONG-TERM DEBT--Continued

Amounts saved by the refunding are below:

Refunding
Prior Debt  Prior Prior Net Debt

Date Service Receipts Cash Flow Service  Savings

2021 34,199 28,294 5,906 5,906 (0)

2022 117,275 - 117,275 105,660 11,615

2023 115,026 - 115,026 99,930 15,096

2024 117,662 - 117,663 104,200 13,463

2025 120,075 - 120,075 108,406 11,669
2026-2030 587,625 587,625 516,488 71,138
2031-2035 588,813 588,813 514,316 74,497
2036-2040 441,613 441,613 395,475 46,138
2041-2045 218,062 218,063 190,272 27,791

2,340,350 28,294 2,312,056 2,040,652 271,404

NOTE 7 — OTHER CITY ASSETS AND LIABILITIES

Prepaid expenses are made up of dispatch and software services expenses paid for prior to September
30, 2021 for contract services to be received after September 30, 2021. Total prepaid expenses as of
September 30, 2021 were and for governmental type and business-type activities, respectively.

Deposits payable represents amounts of Utility customer deposits that are refundable or applicable to
customers’ final utility bills upon their termination of their utility services contract with the City. Total
deposits payable as of September 30, 2021 were for the City’s business-type activities.

Compensated absences liability represents the portion of earned but unused employee benefits
including vacation and sick leave that the City pays upon retirement or death of certain employees.
Total compensated absences liabilities as of September 30, 2021 were and for governmental type
and business-type activities, respectively.

Deferred revenue is made up of utility payments received by the City prior to the City’s rendering the
services for which they were paid. As of September 30, 2021, total deferred revenue was for the City’s
business-type activities.

NOTE 8 — RISK MANAGEMENT

The City has established risk management programs for liability, worker's compensation, property
damage, and employee health care. These risks of loss are handled through the purchase of
commercial insurance policies with an insurance company and a public entity risk pool in which all risk
is transferred to those entities for all the above areas. The City pays a deductible per incident except
on the employee health insurance in which the deductible is the responsibility of the employee. There
have been no significant reductions in insurance coverage from the prior year and settlements have
not exceeded insurance coverage for the current year or the previous three years.
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NOTE 9 — PENSION PLAN

Plan Description.

The City participates as one of 888 plans in the nontraditional, joint contributory, hybrid defined benefit
pension plan administered by the Texas Municipal Retirement System (TMRS). TMRS is an agency
created by the State of Texas and administered in accordance with the TMRS Act, Subtitle G, Title 8,
Texas Government Code (the TMRS Act) as retirement system for municipal employees in the State
of Texas. The TMRS Act places the general administration and management of the System with a six-
member Board of Trustees. Although the Governor, with the advice and consent of the Senate, appoints
the Board, TMRS is not fiscally dependent on the State of Texas. TMRS's defined benefit pension plan
is a tax-qualified plan under Section 401 (a) of the Internal Revenue Code. TMRS issues a publicly
available comprehensive annual financial report (CAFR) that can be obtained at www.tmrs.com.

Benefits Provided

TMRS provides retirement, disability, and death benefits. Benefit provisions are adopted by the
governing body of the city, within the options available in the state statutes governing TMRS. At
retirement, the benefit is calculated as if the sum of the employee's contributions, with interest, and the
City-financed monetary credits, with interest, were used to purchase an annuity. Members May choose
to receive their retirement benefit in one of seven payment options. Members May also choose to
receive a portion of their benefits as a Partial Lump Sum Distribution in an amount equal to 12, 24 or
36 monthly payments, which cannot exceed 75% of the member's deposits and interest.

Members can retire at ages 60 and above with five or more years of service or with twenty years of
service. A member is vested after five years. The plan provisions are adopted by the governing body
of the City, within the options available in the state statutes governing TMRS and within the actuarial
constraints also in the statutes.

Employees covered by benefit terms.

At the December 31, 2020 valuation and measurement date, the following employees were covered by
the benefit terms:

Inactive employees or beneficiaries currently receiving benefits 5

Inactive employees entitled to but not yet receiving benefits 54

Active employees 20

Total 79
Contributions

The contribution rates for employees in TMRS are 5% of employee gross earnings, and the city
matching percentage is 100%, both as adopted by the governing body of the City. Under the state law
governing TMRS, the contribution rate for each city is determined annually by the actuary, using the
Entry Age Normal (EAN) actuarial cost method. The actuarially determined rate is the estimated
amount necessary to finance the cost of benefits earned by employees during the year, with an
additional amount to finance any unfunded accrued liability.

Employees for the City were required to contribute 5.00% of their annual gross earnings during the
fiscal period. The City's contributions to TMRS for the year ended September 30, 2021, were
approximately $0 and were equal to the required contributions.

Net Pension Liability or Asset.

The City's Net Pension Liability (NPL) or Asset (NPA) was measured as of December 31, 2020, and
the Total Pension Liability (TPL) used to calculate the Net Pension Liability was determined by an
actuarial valuation as of that date.
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NOTE 9 — PENSION PLAN—Continued

Actuarial assumptions—Continued

The Total Pension Liability in the December 31, 2020 actuarial valuation was determined using the
following actuarial assumptions:

Inflation 2.50% per year

Salary increases 3.50% to 11.50% including inflation
Overall payroll growth 2.75% per year

Investment Rate of Return 6.75%

These actuarial assumptions used in the December 31, 2020 valuation were developed primarily from
the actuarial investigation of the experience of TMRS over the four-year period from December 31,
2014 to December 31, 2018. They were adopted in 2019 and first used in the December 31, 2019
actuarial valuation. Economic assumptions used in the actuarial valuations are on the following page.

Discount/Crediting Rates, System-wide Investment Return Assumption: 6.75% per year, compounded
annually, composed of an assumed 2.50% inflation rate and a 4.25% net real rate of return. This rate
represents the assumed return, net of all investment and administrative expenses. This is the discount
rate used to value the liabilities of the individual employers.

Assumed discount/crediting rate for Supplemental Disability Benefits Fund and individual employee
accounts: an annual rate of 5.00% for (1) accumulating prior service credit and updated service credit
after the valuation date, (2) accumulating the employee current service balances, (3) determining the
amount of the monthly benefit at future dates of retirement or disability, and (4) calculating the actuarial
liability of the system-wide Supplemental Disability Benefits Fund.

Overall Payroll Growth — 2.75% per year, which is used to calculate the contribution rates for the
retirement plan of each participating city as a level percentage of payroll. This represents the expected
increase in total payroll. This increase rate is solely due to the effect of wage inflation on salaries, with
no allowance for future membership growth. However, for cities with a decrease in the number of
contributing members from 2008 to 2018, the payroll growth is decreased by half the annual percentage
decrease in the count capped at a 1.0% decrease per year and rounded down to the nearest 0.1%.

Individual Salary Increases: Salary increases are assumed to occur once a year, on January 1.
Therefore, the pay used for the period year following the valuation date is equal to the reported pay for
the prior year, increased by the salary increase assumption. Salaries are assumed to increase by the
following graduated service-based scale.

Annuity Increase: The Consumer Price Index (CPI) is assumed to be 2.50% per year prospectively. For
the City of Ranger annual annuity increases of 0.00% are assumed when calculating the TPL.

Load for Updated Service Credit: To reflect the asymmetric nature of the credits due to the USC
provision, there is a load on the final average earnings used in the calculation of 0.1% per year into the
future that the calculation is performed.

Demographic assumptions used in the actuarial valuations are as follows:

Termination rates: For the first 10 years of service, the base table rates vary by gender, entry age, and
length of service. For City of Ranger the base table is then multiplied by a factor of 75.0% based on the
experience of the city in comparison to the group as a whole. A further multiplier is applied depending
on an employee’s classification: 1) Fire — 68%, 2) Police — 86%, or 3) Other — 108%. After 10 years of
service, base termination rates vary by gender and by the number of years remaining until first
retirement eligibility. For City of Ranger the base table is then multiplied by a factor of 115.0% based
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on the experience of the city in comparison to the group as a whole. A further multiplier is applied
depending on an employee’s classification: 1) Fire — 54%, 2) Police — 83%, or 3) Other — 113%.
Termination rates end at first eligibility for retirement.

NOTE 9 — PENSION PLAN—Continued
Actuarial assumptions—Continued

Forfeiture Rates: (Withdrawal of Member Deposits from TMRS) for vested members vary by age and
employer match, and they are expressed as a percentage of the termination rates described above.
The withdrawal rates for cities with a 2-to-1 match are shown below. 4% is added to the rates for 1%2-
to-1 cities, and 8% is added for 1-to-1 cities. The City of Ranger is a 1-to-1 city.

Service Retirees and Beneficiary Mortality Rates: For calculating the actuarial liability and the
retirement contribution rates, the Gender-distinct 2019 Municipal Retirees of Texas mortality tables.
The rates are projected on a fully generational basis by Scale UMP to account for future mortality
improvements. Based on the size of the city, rates are multiplied by an additional factor of 88.0%.

Disabled Annuitant Mortality Rates: For calculating the actuarial liability and the retirement contribution
rates, the mortality tables for healthy retirees is used with a 4 year set -forward for males and a 3 year
set-forward for females. In addition, a 3.5% and 3% minimum mortality rate will be applied to reflect the
impairment for younger members who become disabled for males and females, respectively. The rates
are projected on a fully generational basis by Scale UMP to account for future mortality improvements
subject to the floor.

Pre-Retirement Mortality: For calculating the actuarial liability and the retirement contribution rates, the
PUB(10) mortality tables, with the Public Safety table used for males and the General Employee table
used for females. The rates are projected on a fully generational basis by Scale UMP to account for
future mortality improvements.

Annuity Purchase Rates: For determining the amount of the monthly benefit at the time of retirement
for both healthy and disabled annuitants, the annuity purchase rates (APRs) until 2027 are based on a
mortality study performed in 2013, with the factors phasing into being based on a unisex blend of the
RP-2000 Combined Healthy Mortality Tables with Blue Collar Adjustment for males and females with
both male and female rates multiplied by 107.5% and projected on a fully generational basis with scale
BB. The current table of APRs is explicitly valued through 2032 and then it is assumed the APRs and
the valuation mortality assumptions will be consistent over time. For members, a unisex blend of 70%
of the males table and 30% of the female table is used, while 30% of the male table and 70% of the
female table is used for beneficiaries.

The following table summarizes changes in the Total Pension Liability and Plan Fiduciary Net Position

(the difference of which is the Net Pension Liability) between the December 31, 2019 and December
31, 2020 measurement dates:
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NOTE 9 — PENSION PLAN—Continued
Increase (Decrease)

Net Pension
Total Liability /
Pension Fiduciary Net (Asset)
Changes in Net Pension Liability / (Asset) Liability (a) Position (b) @) - (b)
Balances as of December 31, 2020 $ 2,223,654 2,514,148 $ (290,494)
Changes for the year:
Senvice cost 130,275 130,275
Interest on total pension liability 153,627 163,627
Difference in expected and actual experience 10,952 10,952
Benefit payments (25,680) (25,680) -
Administrative expenses (1,235) 1,235
Member contributions 52,957 (562,957)
Net investment income 190,230 (190,230)
Employer contributions 69,638 (69,638)
Other (48) 48
Balances as of December 31, 2021 $ 2,492,828 $ 2,800,010 $ (307,182)

Sensitivity of the Discount Rate

The following presents the net pension liability of the City, calculated using the discount rate of 6.75%,
as well as what the City's net pension liability would be if it were calculated using a discount rate that
is 1-percentage-point lower (5.75%) or 1-percentage-point higher (7.75%) than the current rate.

Current
1% Decrease Discount Rate 1% Increase
(5.75%) (6.75%) (7.75%)
Net pension liability (asset) $ 90,303 $ (307,182) $ (627,342)

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s Fiduciary Net Position is available in a separately issued
TMRS financial report. That report may be obtained on the internet at www.TMRS.com.

Pension Expense and Deferred Outflows and Inflows of Resources Related to Pensions
For the year ended September 30, 2021, the City recognized pension expense of -$10,952.

At September 30, 2021, the City reported deferred outflows and inflows of resources related to pensions
from the following sources:
Deferred Inflows  Deferred Outflows

of Resources of Resources
Differences between expected and actual economic experience  $ (10,952) $ -
Changes in actuarial assumptions - -
Net difference between projected and actual investment earnings 20,525
Contributions paid to TMRS subsequent to the measurement date -
Total $ (10,952) $ 20,525
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NOTE 9 - PENSION PLAN—Continued

$20,525 reported as deferred outflows of resources related to pensions resulting from contributions
subsequent to the measurement date will be recognized as a reduction of the net pension liability for
the year ending September 30, 2021. Other amounts reported as deferred outflows and inflows of
resources related to pensions will be recognized in pension expense as follows:

Year ended December 31:

2021 $  (21,143)
2022 232
2023 (40,892)
2024 (4,105)
2025 -
Thereafter -
§ _(65.908)

Regquired Supplementary Information

The City is required to present its Schedule of Changes in its Net Pension Liability and Related Ratios
which shows the changes in the Total Pension Liability and the Fiduciary Net Position, resulting in the
Net Pension Asset as of September 30, 2021. This supplementary information beginning on page 37
includes further details regarding the actuarial assumptions for the December 31, 2020 valuation date.

NOTE 10 — SUBSEQUENT EVENTS

We have considered all events and transactions between the fiscal year end of September 30, 2021
and the date this report was available to be issued, April 24, 2023, and noted nothing requiring
disclosure.
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CITY OF RANGER, TEXAS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2021

Variance from

Actual Final Budget Actual
Results Budget Favorable GAAP Results
Cash Basis Results (Unfavorable) Adjustments GAAP Basis
REVENUES
Taxes
Property $ 447,178 $ 445,000 $ 2,178 $ - $ 447,178
Sales and use 425,879 422,041 3,838 (56,593) 369,286
Franchise 104,794 104,794 - - 104,794
Mixed beverage - - - - -
Hotel/motel - - - 5,169 5,169
Licenses and permits 685 685 - - 685
Fines and forfeitures 70,696 169,872 (99,176) - 70,696
Intergovernmental - - - -
Charges for senices 322,024 53,143 268,881 (112,755) 209,269
Investment earnings 182 - 182 - 182
Grants and contributions 511,353 408,706 102,647 76,539 587,892
Miscellaneous 19,226 137,593 (118,367) (15) 19,211
Total revenues 1,902,017 1,741,834 160,183 (87,655) 1,814,362
EXPENDITURES
Current:
General administrative 1,515,035 1,694,028 178,993 (316,645) 1,198,390
Public safety 217,187 - (217,187) 47,605 264,792
Public works 472 - 472) 25,074 25,546
Capital outlay 14,623 - (14,623) 76,539 91,162
Total expenditures 1,747,317 1,694,028 (53,289) (167,427) 1,579,890
EXCESS (DEFICIENCY) OF REVENUE
OVER EXPENDITURES 154,700 47,806 106,894 79,772 234,472
TRANSFERS IN - - - - -
CHANGE IN NET POSITION $ 154,700 $ 47,806 $ 106,894 $ 79,772 $ 234,472
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SCHEDULE OF CHANGES IN NET PENSION LIABILITY (ASSET) AND RELATED RATIOS
TEXAS MUNICIPAL RETIREMENT SYSTEM (TMRS)
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2020 2019 2018 2017 2016 2015 2014
Total Pension Liability (Asset)
Senice Cost $ 130,275 $ 126,775 $ 135,717 § 67,647 $ 101,352 $ 123,734 § 77,107
Interest (on total pension liability) 153,627 143,125 128,963 121,447 119,232 119,866 110,706
Change of benefit terms
Difference between expected and 10,952 (66,938) (4,841) (57,456) (102,894) (126,459) (10,000)
actual experience
Change of assumptions (16,147) 26,118
Benefit payments, including refunds (25,680) (40,296) (50,807) (57,840) (78,229) (77,846) (62,687)
to employee contributions
Net Change in Total Pension Liability 269,174 146,519 209,032 73,798 39,461 65,413 115,126
Total Pension Liability- Beginning 2,223,654 2,077,135 1,868,103 1,794,305 1,754,844 1,689,431 1,574,305

Total Pension Liability- Ending (a) $ 2,492,828 $ 2223654 $ 2,077,135 $ 1,868,103 $ 1,794,305 $ 1,754,844 $ 1,689,431

Plan Fiduciary Net Position

Contributions - Employer $ 69,638 $ 56,307 $ 71,887 $ 37,275 $ 63,623 $ 73,844 § 60,533
Contributions - Employee 52,957 50,880 54,323 27,611 43,406 52,690 47,556
Net Investment Income 190,230 327,170 (63,119) 255,874 115,120 2,445 87,293
Benefit payments, including refunds

to employee contributions (25,680) (40,296) (50,807) (57,840) (78,229) (77,846) (62,687)
Administrative expenses (1,235) (1,854) (1,222) (1,328) (1,303) (1,490) (911)
Other (48) (56) (64) (67) (70) (74) (75)

Net change in Fiduciary Net Position 285,862 392,151 10,998 261,525 142,547 49,569 131,709

Plan Fiduciary Net Position- Beginning 2,514,148 2,121,997 2,110,999 1,849,474 1,706,927 1,657,358 1,525,649
Plan Fiduciary Net Position- Ending (b) $ 2,800,010 $ 2,514,148 $ 2,121,997 $ 2,110,999 $ 1,849,474 $ 1,706,927 $__ 1,657,358

Net Pension Liability (Asset) - Ending (a) - (b) (307,182) (290,494) (44,862) (242,896) (55,169) 47,917 32,073
Plan Fiduciary Net Position as a Percentage

of Total Pension Liability (Asset) 112% 113% 102% 113% 103% 97% 98%
Covered Employee Payroll 882,624 847,993 905,387 460,186 723,427 878,166 793,419

Net Pension Liability (Asset) as a Percentage
of Covered Payroll -35% -34% -5% -53% 8% 5% 4%

A full 10 year schedule will be displayed as it becomes available.
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CITY OF RANGER, TEXAS
SCHEDULE OF CITY’S CONTRIBUTIONS TO PENSION PLAN
TEXAS MUNICIPAL RETIREMENT SYSTEM (TMRS)
FOR THE YEAR ENDED SEPTEMBER 30, 2021

2020 2019 2018 2017 2016 2015 2014

Actuarially Determined Contribution $ 68,744 $ 61,856 $ 61,253 $ 64,579 § 37,922 § 71,558 $ 72,421
Contributions in relation to the actuarially

determined contribution 68,744 61,856 61,253 64,579 37,922 71,558 72,421
Contribution deficiency (excess) $ - $ - $ - $ - $ - % - $ g
Covered Payroll 882,624 847,993 905,387 460,186 723,427 878,166 793,419
Contributions as a percentage

of covered payroll 7.79% 7.29% 6.77% 14.03% 5.24% 8.15% 9.13%

A full 10 year schedule will be displayed as it becomes available.
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CITY OF RANGER, TEXAS

ADDITIONAL REQUIRED SUPPLEMENTARY INFORMATION
TEXAS MUNICIPAL RETIREMENT SYSTEM (TMRS)
ACTUARIAL VALUATIONS FOR DECEMBER 31, 2020 VALUATION DATE

Valuation Date
Actuarial Cost Method
Amortization Method

Remaining Amortization Period
Asset Valuation Method

Infiation

Salary Increases
Investment Rate of Return
Retirement Age

Mortality

December 31, 2020
Entry Age Normal

Lewel percentage of
payroll, closed

14 years

10 year smoothed market
12% soft corridor

2.5%

3.5% to 11.5% including inflation
6.75%

Experience-based table of rates that are specific
to the City's plan of benefits. Last updated for
the 2019 valuation pursuant to an experience
study of the period 2014-2018.

Post-retirement: 2019 Municipal Retirees of
Texas Mortality Tables. The rates are projected
on a fully generational basis with scale UMP.
Pre-retirement: PUB(10) mortality tables, with
the Public Safety table used for males and the
General Employee table used for females. The
rates are projected on a fully generational basis
with scale UMP.
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COMPLIANCE AND INTERNAL CONTROL SECTION



FU LLE RTON 3444 North First Street, Suite 404

Abilene, Texas 79603

— & Associates PLLC — 325-268-1033
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor and City Council
of the City of Ranger, Texas:

We have audited, in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, the financial statements of the governmental activities, the business-
type activities, each major fund and the aggregate remaining fund information of the City of Ranger, Texas (the
City) as of and for the year ended September 30, 2021, and the related notes to the financial statements, which
collectively comprise the City of Ranger, Texas’ basic financial statements, and have issued our report thereon
dated April 24, 2023.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City of Ranger, Texas'’
internal control over financial reporting to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the City of Ranger, Texas' internal control. Accordingly, we do
not express an opinion on the effectiveness of the City of Ranger, Texas’ internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in the internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses.

We consider the following deficiencies in internal control to be significant deficiencies:

e GAAP Accounting—the City does not focus its operations on an accrual basis of accounting
nor a modified accrual basis of accounting, but rather a modified-cash basis, which is not in
accordance with Generally Accepted Accounting Principles (GAAP). We recommend that the
City begin to keep some GAAP basis reconciliations and integrate them into their system of
internal control.

e Preparation of the financial statements—the City does not prepare its financial statements,
notes to the financial statements, or management's discussion and analysis in accordance with
Generally Accepted Accounting Principles (GAAP). Therefore, the City does not have internal
controls over financial statement preparation or their reporting cycle.
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Compliance and Other Matters

As part of obtaining reasonable assurance City of about whether City of Ranger, Texas’ financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, and contracts, noncompliance with which could have direct and material effect on the determination
of financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the City of Ranger, Texas’
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the City of Ranger, Texas’ internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

L, utoro £ Hbdoeiatew s

Fullerton & Associates, PLLC
April 24, 2023
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The Knight Law Firm, LLP

Attorneys at Law

Executive Office Terrace Suites
223 West Anderson Lane

Suite A-105

Austin, Texas 78752

Tel: 512.323.5778

Fax: 512.323.5773
www.cityattorneytexas.com
attorneys@cityattorneytexas.com

TO: Ranger City Commission
FROM: Paige H. Saenz
DATE: April 20, 2023

RE: Proposed 4A and 4B REDC By-Laws Amendments

This memo provides comments on the propoed amendments to the bylaws for both the
4A and 4B EDC'’s and responds to some questions about the proposed amendments. Where
there is a legal issue, I note it. If I don’t comment, there is not a legal issue and the proposed
amendment is a policy decision.

Proposed Amendments to the 4A Bylaws:

Article III, Section 1(b), Appointment: Reference to appointment by the City Commission is
stricken. This does not change the requirement that EDC Directors must be appointed by the
Commission. Section 504.051, Texas Local Government Code. Section 4.01 of the 4B Bylaws
refers to the EDC Directors being appointed by the Commission.

Article III, Section 1(b), Qualifications: There are no qualifications set out in statute for 4A
EDC board members. There are certain qualifications for 4B EDC board members.! I
understand that the same people serve on both the 4A and 4B board. So the 4A board member
qualifications should at least be the same as the qualifications for 4B (because if a 4A member
does not have the qualificatons required for the 4B Board, the 4A director will not be able to
serve as a 4B director). There are a couple of options: a) refer to the qualifications for 4B
Directors set out in the 4B Bylaws or state law; or b) list the specific qualifications in the bylaws.
There one exception to this suggestion, and that is that the prohibition against City elected

1 The following are the qualifications for 4B Directors set out in statute for a City with Ranger’s population (20,000
or less) (Section 505.052, Texas Local Government Code)
Each director of a Type B corporation authorized to be created by a municipality with a population of less
than 20,000 must:
(1) be aresident of the municipality;
(2) be a resident of the county in which the major part of the area of the municipality is located;
or
(3) reside:
(A) within 10 miles of the municipality's boundaries; and
(B) in a county bordering the county in which most of the area of the municipality is
located.



officials or employees serving on the Board needs to be included in the Bylaws because state law
does not contain this prohibition for 4A EDC’s, and up to four members of the 4B Board can be
elected officials or employees. (Section 505.052(c), Texas Local Government Code)

Suggested Edit: To make sure the qualifications comply with state law for 4B Directors, I
suggested the following edit in underlined and bold text:

“All directors must be either be a resident of the City of Ranger, Eastand, County, or reside live
within Eastland County within 30 miles of the Ranger City limits.

Article ITI, Section 1(c): A 4A Director serves the term set by the Commission, but the term
cannot exceed 6 years.2 A 4B Director serves a two-year term.> If the 4A Directors and the 4B
Directors are the same people, I recommend you consider making the terms two-year terms for
everyone, in compliance with the statutory term requirements for 4B Directors, to avoid
confusion. The statute does not include term limits; term limits would be a policy decision.
Terms can still be staggered, and is a good idea.

Article III, Section 2: This section is not amended, but I recommend changing the reference to
the Texas Open Meetings Act to “Chapter 551, Texas Government Code, as amended from time
to time”’.

Signature Section: The date of action by the Commission will need to be updated.

Proposed Amendments to the 4B Bylaws:

Section 4.02: I have the same comments to this section as I made regarding the qualifications
section for the 4A Bylaws. I’ll summarize them here:

Whether qualifications are included is up to the EDC Board and Council. Options are to: a) refer
to the qualifications set out in state law; or b) list the specific qualifications in the bylaws;
EXCEPT the prohibition against City elected officials or City employees needs to be listed in the
bylaws.

In addition, there is a suggested edit to make sure the qualifications comply with state law for 4B
Directors:

2 Sec. 504.051(c), Texas Local Government Code: The governing body of the authorizing municipality shall
determine the number of directors and the length of each director's term, except that the length of a director's term
may not exceed six years.

3 Sec. 505.051(b), Texas Local Government Code: A director is appointed by the governing body of the authorizing
municipality for a two-year term.



“All directors must be either be a resident of the City of Ranger, Eastand, County, or reside live
within Eastland County within 30 miles of the Ranger City limits.

Section 404(g): The new Section 404(h) addresses the 4B Board’s overall ability to hire
employees. I recommend that specific positions be addressed through job descriptions instead of
being addressed in the Bylaws.

Section 4.05: 4B Directors serve 2 year terms, which is defined by statute. (See Footnote 3)
The Bylaws cannot extend those terms to 3 years. I recommend the terms be changed to 2-year
terms. The terms can be staggered.

Section 4.06: This needs to account for instances in which the EDC Board is unable to make
nominations due to failure to meet quorum if there are too many vacancies.

Section 5.03: This section was not amended, but it needs to be revised to state that vacancies are

filled by Commisson appointment.

General Comments: You may wish to consider having the 4A and 4B Bylaws be more similar,
given that the Boards will function and be administered similarly. The 4B Bylaws are more
comprehensive and could serve as a model for a more comprehensive update of the 4A Bylaws.

If there are questions or further review is required, please advise



AMENDED BYLAWS OF
RANGER ECONOMIC DEVELOPMENT
CORPORATION

ARTICLE I
PURPOSE AND POWERS

SECTION 1. PURPOSE - The Corporation is incorporated for the purposes set forth
in Article Four of its Articles of Incorporation, the same to be accomplished on behalf of the
City of Ranger, Texas (the “City”) as its duly constituted authority and instrumentality in
accordance with the Development Corporation Act of 1979, as amended, Article 5190.6, Tex.
Rev. Civ. Stats., Ann., as amended, (the ‘“Act”). and other applicable laws.

SECTION 2. POWERS - In the fulfillment of its corporate purpose, the Corporation
shall be governed by Section 4A of the Act, and shall have all of the powers set fort and

conferred in applicable law, subject to the limitations prescribed therein and herein, and to
the provisions thereof and hereof.

ARTICLE 1I
MEMBERS
~ The Corporation shall have no members.
ARTICLE III
BOARD OF DIRECTORS
SECTION 1. POWERS, NUMBER AND TERM OF OFFICE. (a) The property
and affairs of the Corporation shall be managed and controlled by a Board of Directors (the

“Board”) and subject to the restrictions imposed by law, by the Articles of Incorporation,
and by these Bylaws, the Board shall exercise all of the powers of the Corporation.

(b) The Type 4 A REDC Board of Dlrectors (the “Board”) shall consnst of seven (7)
dDirectors; eaeh B c ; : .

of the City- commonly shared w1th the Type 4 B REDC Board of Dlrectors, none of whlch
are employees of the City of Ranger or elected officials of the Ranger City Commission,
each of whom shall be appointed by the City Commission (the “Commission”) of the City.
All directors must be either a resident of the City of Ranger, Eastland County, or live
within 30 miles of the Ranger City Limits.

©(c)Ee

- Three (3)
members of the Board shall serve terms of two (2) years, and four (4) members shall
serve terms of three (3) years. The respective terms of the Board shall be determined
by drawing. Thereafter, each successor member shall be determined by drawing.
Thereafter, each successor member of the Board shall be appointed and shall serve
for three (3) years or until his or her successor is appointed hereinafter provided.

(d)Any director may be removed from office by the Commission at will.



SECTION 2. OPENMEETINGS ACT (a) All meetings and deliberations of the Board
shall be called, convened, held, and conducted, and notice shall be given to the public, in
accordance with the Texas Open Meetings Act, Article 6252-17, Tex. Rev. Civ. Stat. Ann., as
amended.

(b) This provision shall control all notices and how the meetings are conducted. If a
conflict in the Bylaws exist as to the process, this provision shall control.

SECTION 3. MEETING OF DIRECTORS. The directors may hold their meetings at such
place or places in the City as the Board may from time to time determine; provided, however,
in the absence of any such determination by the Board, the meetings shall be held at the
principal office of the Corporation as specified in Article VI of these Bylaws.

SECTION 4. NOTICE OF MEETINGS. (a) Regular meetings of the Board shall be held
without the necessity of notice at such times and places as shall be designated from time to
time by the Board. Special Meetings of the Board shall be held whenever called by the
president, by the secretary, by a majority of the directors, by the Mayor of the City, or by a
majority of the Commission.

(b) The secretary shall give notice to each director of each Special Meeting in person
or by mail, telephone, or telegraph, at least two (2) hours before the meeting. Unless
otherwise indicated in the notice thereof, any and all matters pertaining to the purposes of
the Corporation may be considered and acted upon at a Special Meeting. At any meeting at
which every director shall be present, even though without notice, any matter pertaining to
the purpose of the Corporation may be considered and acted upon consistent with applicable
law. Attendance of a director at a meeting shall constitute a waiver of notice of such meeting,
except where a director attends a meeting for the express purpose of objecting to the
transaction of any business on the grounds that the meeting is not lawfully called or
convened. Neither the business to be transacted at nor the purpose of any Regular or Special
Meeting of the Board need be specified in the notice or waiver of notice of such meeting,
unless required by the Board. A waiver of notice in writing, signed by the person or persons
entitled to said notice, whether before or after the time stated therein, shall be deemed
equivalent to the giving of such notice.

SECTION 5. QUORUM. A majority of the directors shall constitute quorum for the conduct
of the official business of the Corporation. The act of a majority of the directors present at a
meeting at which a quorum is in attendance shall constitute the act of the Board and of the
Corporation, unless the act of a greater number is required by law.

SECTION 6. CONDUCT OF BUSINESS. (a) At the meetings of the Board, matters
pertaining to the business of the Corporation shall be considered in accordance with the rules
of procedure as ferm from time to time prescribed by the Board.

2
(b) At all meetings of the Board, the president shall preside, and in the absence of
the president, the vice president shall exercise the powers of the president.



(c) The secretary of the Corporation shall act as secretary of all meetings of the
Board, but in the absence of the secretary, the presiding officer may appoint any person to
act as secretary of the meeting.

SECTION 7. COMMITTEES OF THE BOARD. The Board may designate two or more
directors to constitute an official committee of the Board to exercise such authority of the
Board as may be specified in the resolution. It is provided, however, that all final, official
actions of the Corporation may be exercised only by the Board.

SECTION 8. COMPENSATION OF DIRECTORS. Directors shall not receive any salary or
compensation for their services as directors. However, they shall be reimbursed for actual
expenses incurred in the performance of their duties hereunder.

ARTICLE IV
OFFICERS

SECTION 1. TITLES AND TERM OF OFFICE. (a) The officers of the Corporation shall
be a president, a vice president, a secretary and a treasurer, and such other officers as the
Board may from time to time elect or appoint. One person may hold more than office,
except that the president may not hold the office of secretary. Terms of office shall be one
(1) year with the right of an officer to be reelected.

(b) All officers shall be subject to removal from office at any time by a vote of a
majority of the entire board.

(c) A vacancy in the office of any officer shall be filled by a vote of a majority of the
directors.

SECTION 2. POWERS AND DUTIES OF THE PRESIDENT. The president shall the chief
executive officer of the Corporation, and, subject to the paramount authority of the Board,
the president shall be in general charge of the properties and affairs of the Corporation, shall
preside at all meetings of the Board, and may sign and execute all contracts, conveyances,
franchises, bonds, deeds of assignments, mortgages, notes and other instruments in the name
of the Corporation.

SECTION 3. VICE PRESIDENT. The vice president shall have powers and duties as may
be prescribed by the Board and shall exercise the powers of the president during that
officer’s absence or inability to act. Any action taken by the vice president in the performance
of the duties of the president shall be conclusive evidence of the absence or inability to act of
_ the president at the time such action was taken.

3
SECTION 4. TREASURER. The treasurer shall have the responsibilities to see to the
handling, custody, and security of all funds and securities of the Corporation in accordance
with these Bylaws. When necessary of proper, the treasurer may endorse and sign, on



behalf of the Corporation, for collection or issuance, checks, notes and other obligations in
or drawn upon such bank or banks or depositories as shall be designated by the Board
consistent with these Bylaws. The treasurer shall see to the entry in the books of the
Corporation full and accurate amounts of all monies received and paid out on account of the
Corporation, give such bond for the faithful discharge of his duties in such form and amount
as the Board of Commission may require.

SECTION 5. SECRETARY. The secretary shall keep the minutes of all meetings of the
Board in books provided for that purpose, shall give and serve all notices, may sign with the
president in the name of the Corporation, and/or attest the signature thereto, all contracts,
conveyances, franchises, bonds, deeds, assignments, mortgages, notes and other instruments
of the Corporation, shall have charge of the corporate books, records, documents and
instruments, except the books and accounts of financial and securities, and such other books
and papers as the Board may direct, all of which shall at all reasonable times be open to
public inspection upon application at the office of the Corporation during business hours,
and shall in general perform all duties incident to the office of secretary subject to the control
of the Board.

SECTION 6. The president, vice president, and the secretary shall be named from among
the members of the Board. The treasurer and any assistant secretaries may, at the option of
the Board, be persons other than members of the Board, they may also be employees of the
City.

SECTION 7. COMPENSATION. Officers who are members of the Board shall not receive
any salary or compensation for their services, except that they shall be reimbursed for their
actual expenses incurred in the performance of their duties hereunder. Other officers may
be compensated as directed by the Board.

ARTICLE V
FUNCTIONAL CORPORATE DUTIES AND REQUIREMENTS

SECTION 1. ANNUAL; REPORT. The Board will report annually to the City
Commission its goals for the economic development for the City of Ranger.

SECTION 2. BOOKS, RECORDS, AUDITS. (a) The Corporation shall keep and properly
maintain, in accordance with generally accepted accounting principals, complete books,
records, accounts, and financial statements pertaining to its corporate funds, activities, and
affairs.

4
(b) At the direction of the Commission, the books, records, accounts, and financial
statements of the Corporation may be maintained for the Corporation by the accountants,



staff and personnel of the City. In such event, the Corporation shall pay to the City
reasonable compensation for such services.

(c) The Corporation, or the City if the option described in subsection (b) is selected,
shall cause its books, records, accounts, and financial statements to be audited at least once
each fiscal year by an outside, independent, auditing and accounting firm selected by the
Corporation and approved by the Commission. Such audit shall be at the expense of the
Corporation.

SECTION 3. DEPOSIT AND INVESTMENT OF CORPORATE FUNDS. (a) All
proceeds from the issuance of bonds, notes, or other debt instruments (“‘Obligations”)
issued by the Corporation shall be deposited and invested as provided in the resolution,
order indenture, or other documents authorizing or relating to their issuance.

(b) Temporary and idle funds which are not needed for immediate obligations of
the Corporation may be invested in any legal manner provided in Tex. Rev. Civ. Stat. Ann.
Art. 842-2 (Public Funds Investment Act).

(¢) All other monies of the Corporation shall be deposited, secured, and/or invested
in the manner provided for the deposit, security, and/or investment of the public funds of
the City. The Board shall designate the accounts and depositories to be created and
designated for such purposes, and the methods of withdrawal of funds therefrom for use by
and for the purposes of the Corporation upon the signature of its treasurer and such other
persons as the Board shall designate. The accounts, reconciliation, and investment of such
funds and accounts shall be performed by the Department of Finance of the City. The
Corporation shall pay reasonable compensation for such services to the City.

SECTION 4. EXPENDITURES OF CORPORATE MONEY. (a) The monies of the
Corporation, including sales and use taxes collected pursuant to Section 4A of the Act,
monies derived from the repayment of loans, rents received from the lease or use of the
property, the proceeds from the sale of property, and the proceeds derived from the sale of
Obligations, may be expended by the Corporation for any of the purposes authorized by
the Act, subject to the following limitations:

(i) Expenditures from the proceeds of Obligations shall be identified and described
in the orders, resolutions, indentures, or other agreements submitted to and approved by
the City Commission prior to the sale and delivery of the Obligations to the purchasers
thereof required by Sections 6 of this Article.

(ii) The Board shall expend, in accordance with State law, the tax funds received by
it on direct economic development where expenditures will have a direct benefit to the
citizens of Ranger.

5
SECTION 5. ISSUANCE OF OBLIGATIONS. No obligations, including refunding
Obligations, shall be sold and delivered by the Corporation unless the Commission shall



approve such Obligations by the action taken no more than 15 days prior to the date of sale
of the Obligations.

ARTICLE VI
MISCELLANEOUS PROVISIONS

SECTION 1. PRINCIPAL OFFICE. (a) The principal office and the registered office of
the Corporation shall be the registered office of the Corporation specified in the Articles of
Incorporation.

(b) The Corporation shall have and shall continually designate a registered agent at
its registered office, as required by the Act.

SECTION 2. FISCAL YEAR. The fiscal year of the Corporation shall begin on May-1-and-
end-en-April 30. October 1 and end on September 30.

SECTION 3. RESIGNATIONS. Any director or office may resign at any time. Such
resignation shall be made in writing and shall take effect at the time specified therein, or, if
no time be specified, at the time of its receipt by the president or secretary. The acceptance
of a resignation shall not be necessary to make it effective, unless expressly so provided in

~ the resignation.

SECTION 4. BOARD; RELATIONSHIP WITH CITY COMMISSION. In accordance
with State law, the City Commission shall require that the Ranger Economic Development
Corporation be responsible to it for the proper discharge of its duties assigned in this
article. All policies for program administration shall be submitted for Commission
approval, and the Board shall administer said programs accordingly. The Board shall
determine its policies and direction within the limitations of the duties herein imposed by
applicable laws, the Articles of Incorporation, these Bylaws, contracts entered into with the
City, and budget and fiduciary responsibilities.

SECTION 5. APPROVAL OR ADVICE AND CONSENT OF THE COMMISSION. To
the extent that these Bylaws refer to any approval by the City or refer to advice and
consent to the Commission, such advice and consent shall be evidenced by a certified copy
of a resolution, order or motion duly appointed by the Commission: and evidenced and
memorialized by an approved copy of the City Commission’s respective Meeting Minutes.

SECTION 6. SERVICES OF CITY STAFF AND OFFICERS. Subject to the paramount
authority of the City Mayor under the Charter of the City, the Corporation shall have the
right to utilize the services of the City Attorney, the City Secretary, and the staff and
employees of the Finance Department of the City, provided (i) that the Corporation shall
pay reasonable compensation to the City for such services, and (ii) the performance of such
services does not materially interfere with the other duties of such personnel of the City.
6

(b)  The Corporation must have the authority and ability to employ outside Legal
Council should there be potential conflicts between the City’s Attorney, the City and the
REDC.

SECTION 7. IDEMNIFICATION OF DIRECTORS, OFFICERS AND EMPLOYEES.
(a) As provided in the Act and in the Articles of Incorporation, the Corporation is, for the



purposes of the Texas Tort Claims Act (Subchapter A, Chapter 101, Texas Civil Practices
and Remedies Code) a governmental unit and its actions and governmental functions.

(b) The Corporation shall indemnify each and every member of the Board, its officers, and
its employees, and each member of the Commission and each employee of the City, to the
fullest extent permitted by law, against any and all liability or expense, including attorneys
fees, incurred by any of such persons by reason of any actions or omissions that may arise
out of the functions and activities of the Corporation.

ARTICLE VII
EFFECTIVE DATE, AMENDMENTS

SECTION 1. EFFECTIVE DATE. These Bylaws shall become effective upon the
occurrence of the following events:

(1) the approval of these Bylaws by the City Commission; and
(2) the adoption of these Bylaws by the Board.

SECTION 2. AMENDMENTS TO ARTICLES OF INCORPORATION AND BYLAWS.
The Articles of Incorporation of the Corporation and these Bylaws may be amended only
in the manner provided in the Articles of Incorporation and the Act.

I, the undersigned authority, do hereby certify that the Amended Bylaws of the Ranger
Economic Development Corporation, reviewed at the regular meeting of the City Council
of the City of Ranger, Texas at 5:30 p.m. on Deeember05;-2005 November 28, 2022 were

approved and accepted.

Joe H-Oliver John Casey, Mayor

ATTEST:

Jim-Shipp Savannah Fortenberry, City Secretary



BY-LAWS OF THE TYPE 4B RANGER ECONOMIC DEVELOPMENT
CORPORATION
OF THE CITY OF RANGER, TEXAS

A NON-PROFIT CORPORATION

SECTION |
OFFICES

1.0. Registered Office and Registered Agent

The corporation shall have and continuously maintain in the State of Texas a registered office,
and a registered agent whose office is identical with such registered office, as required by the

Texas Non-Profit Corporation Act. The Board of Directors may, from time to time, change the
registered office, provided that such change is appropriately reflected in these By-laws and in

the Articles of Incorporation, and filed with the Secretary of State.

The registered office of the Corporation shall be 400 West Main Street, Ranger, Texas 76470,
and the initial registered agent shall be City Secretary, Mary Wells, whose mailing address is
400 West Main Street, Ranger Texas 76470, and who may be served with process at 400
West Main Street, Ranger, Texas 76470.

1.02 Principal Office

The principal office of the Corporation in the State of Texas shall be located in the City Hall,
City of Ranger, County of Eastland, and it shall be identical with the registered office of the
Corporation.

SECTION i
PURPOSE

2.01 Purposes

The Corporation is a non-profit corporation specifically governed by the Texas Development
Corporation Act of 1979, Article 5190.6 S 4B, as amended (herein referred to as the “Act’).
The purpose of the Type 4 B Ranger Economic Development Corporation, (herein after 4 B
REDC), shall be to promote, assist, and enhance economic development in accordance with
the Articles of Incorporation, and to engage in any and all activities authorized by the Texas
Development Act of 1979, as amended. The Corporation shall have all of the powers
enumerated in Section 23 (a) of Article 5190.6, except as limited by these By-laws, the Articles
of Incorporation, or vote of the City Commission.

SECTION il
MEMBERS

3.01 Members

The Corporation shall have no members.



SECTION IV
BOARD OF DIRECTORS

4.01 Board of Directors

The business and affairs of the Corporation and all corporate powers shall be exercised by or
under authority of the Board of Directors (the “Board”), appointed by the governing body of the
City of Ranger, and subject to applicable limitations imposed by the Texas Non-Profit
Corporation Act, The Texas Business Corporation Act, the Texas Development Corporation
Act, the Articles of Incorporation, or these By-laws. The Board may, by contract, resolution, or
otherwise, give general or limited or special power and authority to the officers and employees
of the Corporation to transact any special business requiring such authorization.

4.02 Number and Qualifications

The authorlzed number of Dlrectors of thls Board shall be seven (7) netme;e%haﬁ—twe-éz-ye#

emse.cs-er—en:}pleyeesef—theGRy—ef—Ranger—er—tts commonly shared W|th the Type 4 A REDC

Board of Directors, none of which are employees of the City of Ranger or elected officials of
the Ranger City Commission. All directors must be either a resident of the City of Ranger,
Eastland County, or live within 48 30 miles of the City boundaries limits.

The City Commission shall appoint the Directors of the Corporation in accordance with Texas
Development Act of 1979, as amended. The City Commission shall consider an individual’s
experience, accomplishments, and educational background in appointing members to the
Board to ensure that the interests and concemns of all segments of the community are
considered.

4.03 Bonds

All Directors of this Board shall give an official bond sum of not less than fifty thousand and
no/100 dollars ($50,000.00). The bonds referred in this section shall be considered for the
faithful accounting of all moneys and things of value coming into the hands of such officers,
and to indemnify all Directors of any errors and omissions. The bonds shall be procured from
some regularly accredited surety company authorized to do business in the State. The
premiums thereafter shall be paid by the Corporation. A copy of each directors’ bond shall be
filed with the Secretary of State and Ranger City Secretary.

4.04 General Duties of the Board

The Board is hereby required to perform the following duties:

1. The Board shall review the overall economic development plan for the City. The Board
shall develop an annual budget. The Board shall set forth intermittent and/or short-term
goals which the Board deems necessary to accomplish compliance with the overall
economic development plan. The budget set forth by the Board must be approved by
the City Commission of the City of Ranger before being adopted by the Board.

The overall economic development plan for the City should include the following elements:

a. An economic development strategy to permanently bolster the business climate
throughout the City.



Strategies to fully utilize the assets of the eCity which enhance economic development.

Identification of strategies to coordinate public, private, municipal, and academic
resources to develop and enhance business opportunities for all citizens and
businesses of Ranger. This plan shall include methods to improve communication and
cooperation between the above-mentioned entities.

Identification of strategies and implementation plan for those strategies for direct
economic development as defined in this Section.

An annual work plan outlining the activities, tasks, projects, and programs to be
undertaken by the Board during the upcoming fiscal year. The annual work plan shall
be submitted with the annual budget as outlined in Article 7.02 of these By-laws.

To assist the Board in the implementation of any overall economic development plan,
the Board may seek out and employ a 4 B Director of Economic Development. The
Director of Economic Development shall be responsible to the Board and shall act as
the Board's chief administrative officer and shall assist the Board in carrying out the
duties of the Board as set forth in this section. The Board shall, in the annual budget
make provisions for the compensation to be paid to the 4 B Director of Economic
Development and such compensation so established by the Board shall comprise the
salary and benefits paid to the 4 B Director of Economic Development for his/her
service.

Board S chlef admlnlstratlve offlcer and shaII assist the Board in carrymg out the duties
of the Board as set forth in this section. The Board shall, in the annual budget make
provisions for the compensation to be paid to the 4 B Director of Economic
Development and such compensation so established by the Board shall comprise the
salary and benefits pald tothe4 B Dlrector of Economic Development for hls/her

The 4 B Director of Economic Development may employ such personnel as may be
necessary to discharge the Corporation's assigned duties with Board approval. The
compensation for all such employees shall be set by the Board in its annual budget and
such compensation so established by the Board shall comprise the salary and benefits
for such employees, and provided further, no such employee shall be hired until such
time as the Board has established such compensation for the position in question.

The 4 B Director of Economic Development shall be hired by the Board with the
approval of the City Commission and may be removed by a vote of four (4) members of
the Board.

The Board shall review and update its overall economic development plan each year to
ensure that said plan is up to date with the current economic climate and is capable of
meeting Ranger’s current economic development needs.



The Board shall expend, in accordance with all applicable laws, the funds received by it
on the implementation of its overall economic development plan and on direct economic
development. Such expenditures may have a direct benefit on the citizens and
businesses of Ranger, according to expenditures allowed by Texas Statute.

As used in this article, “direct economic development” shall mean projects or programs
that directly accomplish or aid in the accomplishment of creating new jobs or retaining
existing jobs, including educational, job training, planning and research activities
necessary to promote job creation or retention and other acts allowed by a Type 4 B
Economic Development Corporation under Texas statute or Texas case law. The
Corporation’s focus for direct economic development will be primarily in the areas of

a Job and Investment Creation

b. Workforce Development

C. Infrastructure Development and Replacement

d Business Development, Retention, and Expansion

e Promote Affordable Housing

f. Reclamation of Uninhabitable or Abandoned Structures and Properties

The Board of Directors shall make a detailed report to the City Commission at least
once each year, and at such other times as requested by the City Commission. Such
report shall include, but not limited to, the following:

A review of all expenditures made by the Board in connection with their activities
involving direct economic development as defined in this article, together with a report
of all other expenditures made by the Board.

A review of accomplishments of the Board in the area of direct economic development,
together with a proposed budget for the coming year.

The policies and strategy followed by the Board in the relation to direct economic
development together with any new or proposed changes in said policies and strategy.

The activities of the Board for the budget year addressed in said annual report, together
with any proposed change in said activity relating to direct economic development.

A review of the activities of the Board in areas of endeavor other than direct economic
development together with any proposed changes in such activities.

The annual required repont, shall be made to the City Commission by August 31 of each
year.

The annual report shall be considered by the City Commission for its review and
approval.

4.05 Tenure




ion- Three (3) members of the Board
shall serve terms of two (2) years, and four (4) members shall serve terms of three (3) years.
The respective terms of the Board shall be determined by drawing. Thereafter, each successor
member shall be determined by drawing. Thereafter, each successor member of the Board shall
be appointed and shall serve for three (3) years or until his or her successor is appointed
hereinafter provided.

4.06 Vacancies

Any vacancy occurring shall be filled by appointment by the City Commission of the City of
Ranger, acting from nominations made by the Directors of the Corporation..-erunilateraliy-on
oo

4.07 Meetings

The Board shall hold a regular meeting at least quarterly at such time and date as the Board
shall designate. All meetings of the Board shall provide notice hereof as provided and set forth
in Chapter 551, Texas Government Code (The Texas Open Meetings Act). Any member of
the Board may request that an item be placed on the agenda by delivering the same in writing
to the Secretary of the Board no later than seven (7) days prior to the date of the Board
meeting. The Board shall set regular meeting dates from time to time.

Notice of any meeting shall be given to the public in accordance with the requirements of the
Texas Open Meetings Act. The notice shall contain information regarding the particular time,
date, and location of the meeting and the agenda to be considered. All meetings shall be
conducted in accordance with the Texas Open Meetings Act.

The annual meeting of the Board of Directors shall be the second Tuesday in February of each
year at a time and place to be determined by the Board.

4.08 Attendance

Regular attendance of the Board meetings is required of all Members, and the attendance
record of each Board member shall be submitted to the Council prior to any re-appointment to
the Board. The following number of absences may constitute the need for replacement of a
member by the City Commission: three (3) consecutive un-excused absences from regularly
scheduled meetings, or attendance reflecting un-excused absences constituting 50% of the
meetings over a twelve (12) month period. In the event replacement is indicated, the President
shall give notice of such fact to the Board Member and the City Commission.

4.09 Quorum

For the purpose of convening a meeting, a simple majority of the Directors then serving on the
Board shall constitute a quorum. For purposes of transacting the business of the Corporation
at any meeting, a simple majority of the appointed Directors shall constitute a quorum. If there
is an insufficient number of Directors present to constitute a quorum, the presiding officer shall
adjourn the meeting. Workshop meetings shall not require a quorum.
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4.10 Compensation

The duly appointed members of the Board shall serve without compensation, but may be
reimbursed for actual cost of travel, lodging and incidental expenses as authorized by the
Board, in accordance with State Law.

4.11 Voting: Action of the Board of Directors

Directors must be present in order to vote at any meeting. Unless otherwise provided in these
By-laws or in the Articles of Incorporation or as required by law, the act of a simple majority of
the Directors present at any meeting for which a quorum is present shall be the act of the
Board of Directors. In the event that a Director is aware of a conflict of interest or potential
conflict of interest, with regard to any particular vote, the Director shall bring the same to the
attention of the meeting and shall abstain from the vote. In absence of a conflict of interest,
each Director present at the meeting shall vote for or against each question brought before the
Board. Any Director shall bring to the attention of the meeting any apparent conflict of interest
of any other Director, in which case the Board shall determine whether a true conflict of
interest exists before any vote shall be taken regarding that particular matter. The director as
to whom a question of interest has been raised shall refrain from voting with regard to the
Board's determination as to whether a true conflict exists.

4.12 Board’s Relationship with City Commission

In accordance with State Law, the City Commission shall require that the Corporation be
responsible to it for the proper discharge of its duties. All policies for program administration
shall be submitted for City Commission approval, and the Board shall administer said
programs accordingly. The Board shall determine its policies and direction within the
limitations of the duties imposed by applicable laws, the Articles of Incorporation, these By-
laws, contracts entered into with the City, and budget and fiduciary responsibilities.

4.13 Board’s Relationship with Administrative
Departments of the City

Any request for services made to the administrative departments of the City Shall be made by
the Board or its designee in writing to the City Manager or City Administrator. The City
Manager or City Administrator may approve such request for assistance from the Board when
he or she finds such requested services are available within the Administrative Departments of
the City and that the Board and City have mutually agreed on reimbursement to the
Administrative Department’s budget for the costs of such services so provided.

Any requests for legal assistance may be made by the Board or its designee to the City
Attorney. The City Attorney may provide such assistance when such services are available
and the Board has agreed to reimburse the City for costs of providing the legal services. The
Corporation must have the authority and ability to employ outside Legal Council should there
be potential conflicts between the City’s Attorney, the City and the REDC.



The 4 B Director of Economic Development, if any, shall be the chief administrative officer of
the Corporation and be in general charge of the properties and affairs of the Corporation, shall
administer all work orders, requisitions for payment, purchase orders, contract
execution/administration/oversight, and other instruments or activities as prescribed by the
Board in the name of the Corporation. The 4 B Director of Economic Development shall report
to Board of Directors, the City Manager, or City Administrator. The City Manager or City
Administrator may consult with the Board as it relates to hiring and firing of the Economic
Development Director.

SECTION V
OFFICERS

5.01 Officers of the Corporation

The elected officers of the Corporation shall be a President, Vice President, Secretary, and
Treasurer. The Board may resolve to appoint one or more Assistant Secretaries or one or
more assistant Treasurer's or other officers or volunteers as it may consider desirable. Such
other officers or volunteers shall have the authority and shall perform the duties of the office or
committee as the Board may from time to time delegate to his or her respective Assistant. No
two (2) offices may be held by the same person, except the office's of Secretary and
Treasurer.

5.02 Selection of Officers

The board shall elect from among Members individuals to hold the offices of President, Vice
President, Secretary and Treasurer. The term of office for each of these Officers shall always
be for a period of one (1) year; provided, however, that such Officers shall continue to serve
until the election of their successors. Elections shall be held at the annual meeting of the
Board, or as needed.

5.03 Vacancies

Vacancies in any office which occur by reason of death, resignation, disqualification, removal,
or otherwise, may be filled by the Board of Directors for the unexpired term portion of that term
of that office, in the same manner as other officers are appointed by the Board.

5.04 President

The President shall be the Chief Executive Officer of the Corporation, and shall:

¥ Preside over all meetings of the Board.

2. Have the right to vote on all matters coming before the Board.

3. Shall cause the agenda to be prepared and posted in accordance with the Texas Open
Meetings Act.



4. Have the authority, upon notice to the members of the Board, to call a special meeting
of the Board when in his or her judgement such meeting is required in accordance with
the Texas Open Meetings Act.

5. Have the authority to appoint ad hoc committees which may address issues of a
temporary aeffect on the business of the Board.

In addition to the above mentioned duties, the President, and Mayor of the City of Ranger shall
sign with the Secretary of the Board any deed, mortgage bonds, contracts, or other
instruments which the Board of Directors, and the City Commission have approved. In
general, the President shall perform all duties incident to the office, and such other duties as
shall be prescribed from time to time by the Board of Directors.

5.05 Vice President

In the absence of the President, or in the event of his or her inability to act as defined by Texas
Statute, the Vice President shall perform the duties of the President. When so acting, the Vice
President shall have all the power of and be subject to all the same restrictions and
responsibilities as upon the President. The Vice President shall also perform other duties as
from time to time may be assigned to him or her by the President, or the Board of Directors.

5.06 Secretary

The Secretary shall keep the minutes of all proceeding of the Board of Directors and make a
proper record of same, which shall be attested by the Secretary. The Secretary shall keep
such books as may be required by the Board of Directors, and shall perform such other duties
as may be required by the Board of Directors.

5.07 Treasurer

The Treasurer shall have charge and custody of and be responsible for all funds and securities
of the Corporation. The Treasurer shall receive and give receipt for money due and payable to
the Corporation from any source whatsoever, and shall deposit all such moneys in the name of
the Corporation in such bank, Trust Corporation, and/or other depositories as shall be
specified in accordance with Article seven of these By-Laws. The Treasurer shall, in general,
perform all duties incident to that office, and such other duties as from time to time may be
assigned to him or her by the President of the Board or the Board of Directors.

5.08 Assistant Secretary/Treasurer

The assistant Secretary/Treasurer, if any, shall in general, perform such duties as may be
assigned to them by the Secretary/Treasurer, or by the President or the Board of Directors.

5.09 4 B Director of Economic Development

The Board may or may not plan and direct its work through a Type 4 B Director of Economic
Development who will be charged with the responsibility of carrying out the Corporation's
program as adopted and planned by the Board. The 4 B Director of Economic Development
shall serve as the Chief Executive Officer of the Corporation and shall oversee all
administrative functions of the Corporation. Absent a 4 B Director of Economic Development,
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the President of the Type 4 B Ranger Economic Development Corporation shall serve as Chief
Executive Officer of the Corporation. The Director shall develop policies and procedures for the
Corporation including financial, accounting, and purchasing policies and procedures to be
approved by the Board.

5.10 Contracts for Service

The Corporation may, with approval of the City Commission, contract with any qualified and
appropriate person, association, corporation, or governmental entity to perform and discharge
designated tasks which will aid or assist the Board in the performance of its duties. However,
no such contract shall ever be approved or entered into which seeks or attempts to divest the
Board of Directors of its discretion and policy-making functions in discharging the duties herein
above set forth in this section, or have a maturity later in time than the expiration of the longest
term represented on the Board of Directors when the contract is signed. Contracts may be
modified, extended, or cancelled by a simple majority vote of the Board members present,
quorum required, at a scheduled meeting.

5.11 Other Employees

The Corporation may employ such full or part-time employees as needed to carry out the
programs of the Corporation. These employees shall perform those duties as are assigned to
them by the 4 B Director of Economic Development or the Board of Directors. The 4 B Director
of Economic Development, or President, shall hire, fire, direct and control the work of all
Corporation employees, with advice and consent of the Board of Directors.

SECTION VI
COMMITTEES

The Board may determine from time to time that committees are necessary or appropriate to
assist the Board of Directors, and shall designate, subject to Board approval, the members of
the respective committees. No such committee shall have independent authority to act for or in
the stead of the Board.

6.01 Qualifications for Committee Membership

Members of the committees shall be nominated by the President or Board member and approved
by the Board. Committee members need not be members of the Corporation unless required by
these By-Laws or Board resolution.

6.02 Standing Committees

The President shall have authority to appoint the following standing committees of the Board
and such other committees if the Board deems appropriate in the future:

1. Budget, Finance and Audit Committee

2. Committee for Business Retention and Expansion and for New Business Recruitment,
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Attraction and Formation

3. Committee for Public Projects

6.03 Special Committees

The President may determine from time to time that other committees are necessary or
appropriate to assist the Board of Directors, and shall designate, subject to Board approval,
the members of the respective committees.

These committees' will be providing research, information and advice to the Board of Directors.
Their findings will be reported to the Board of Directors in a timely manner, at a regularly
scheduled meeting of the Board of Directors and the Board shall take appropriate action on the
reported findings.

The designation and appointment of any such committee and delegation to that committee of
authority shall not operate to relieve the Board of Directors, or any individual Director, of any
responsibility imposed on it or on him/her by law or these By-Laws.

SECTION VI
FINANCIAL ADMINISTRATION
The Corporation may contract with the City or with a reputable private professional or
professional firm for accounting services. The Corporation's accounting records shall be

maintained according to the following guidelines.

7.01 Fiscal Year

The fiscal year of the Corporation shall begin October 1 and end on September 30 of the
following year.

7.02 Budget

A budget for the forthcoming fiscal year shall be submitted to the City Commission prior to
August 1 of each year for approval by the City Commission. The budget may be amended from
time to time with City Commission approval.

7.03 Contracts

As provided in Article V above, the President, Secretary and Mayor shall execute any contracts
or other instruments which the Board and City Commission has approved and authorized to be
executed.

7.04 Checks and Drafts
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All checks and drafts, or orders for the payment of money, notes, or other evidences of
indebtedness issued in the name of the Corporation shall be signed by the President and the
Treasurer, or such other person or combination of persons as designated by the Board. In all
cases requiring at least two signatures.

7.05 Deposits

All monies of the Corporation shall be deposited, secured, and/or invested in the manner
provided for the deposit, security, and/or investment of public funds of the City, as authorized
by the City Investment Policy in accordance with Chapter 105 of the Local Government Code
and Chapter 2256 Public Funds Investment.

7.06 Gifts
The Board may accept on behalf of the Corporation any contribution, gift, bequest, or devise
for its general purpose as set forth in these By-Laws or for any special purposes of the

Corporation, allowed by Texas Statute.

7.07 Purchasing

All purchases made and contracts executed by the Corporation shall be made in accordance
with requirements of the Texas Constitution and Statutes of the State of Texas and ordinances
of the City of Ranger.

7.08 Investments

Temporary and idle funds which are not needed for immediate obligations of the Corporation
within 90 days, must be invested in a legal manner provided in Tex. Rev. Civ. Stat. Ann. Art.
842a-2 (Public Funds Investment Act), as said act may be amended.

7.09 Bonds

Any bonds issued by the Corporation shall be in accordance with the statutes governing this
Corporation, but in any event, no bonds shall be issued without approval of the Ranger City
Commission, after review and comment by the City's bond counsel and financial advisor.

7.10 Uncommitted Funds

Any uncommitted funds of the Corporation at the end of the fiscal year shall be considered a
part of the Fund Balance of said Corporation.

The uncommitted Fund Balance may be committed for any legal purpose by the Corporation's
Board of Directors. This may include the establishment of a Permanent Reserve Fund which
shall be accumulated for the purpose of using the interest earings of such fund to finance the
operation of the Corporation.

SECTION Viii
RECORD KEEPING AND AUDITING PROCEDURES

The Corporation shall keep correct and complete books and records of all actions of the
Corporation, including books and records of account of the minutes of meetings of the Board of
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Directors. All books and records of the Corporation may be inspected by Directors of the
Corporation or his agent or attorney at any reasonable time, and any information which may be
designated as public information by law shall be open to public inspection at any reasonable
time. The Texas Open Records Act and Open Meetings Act shall apply to disclosure of public
information. The Board of Directors shall provide for an annual financial audit to be performed
by a competent independent audit firm.

SECTION IX
AMENDMENTS TO BY-LAWS

These By-laws may be amended or repealed and new By-laws may be adopted by an
affirmative vote of four (4) of the authorized Directors serving on the Board, at a meeting of the
Directors held for such specific purpose, and the notice requirements stated herein above
regarding special meetings shall apply. The Directors of the Corporation present at an annual
meeting of the Board may, by a vote of four (4), in accord with the requirements of Article IV
herein above, amend or repeal and institute new By-laws, provided that at least ten (10) days
prior to the annual meeting, written notice setting forth the proposed action shall have been
given in accordance to the requirements of the Texas Open Meetings Act. No amendments to
these By-laws, or new By-Laws, shall become effective without City Commission approval.

SECTION X
DISSOLUTION

On petition of sixty (60) percent or more of the registered voters of the City of Ranger
requesting an election on the dissolution of the Corporation, the City Commission shall order
an election on the issue. The election must be conducted according to the applicable provision
of the Election Code. The ballot for the election shall be printed to provide for voting for or
against the proposition:

"Dissolution of the Type 4 B Ranger Economic Development Corporation of the City of Ranger,
Texas."

If a majority of voters voting on the issue approve the dissolution, the Corporation shall
continue operations only as necessary to meet obligations incurred before the date of the
election and, to the extent practicable, shall dispose of its assets and apply the proceeds in a
manner allowed by Texas Statute, subject to approval of the Ranger City Commission. Any
remaining assets of the Corporation shall be transferred to the City, and the Corporation is
dissolved.

SECTION XI
INDEMNITY

The Board of Directors shall authorize the Corporation to pay or reimburse any current or
former Director or Officer of the Corporation for any costs, expenses, fines, settlements,
judgments, and other amounts, actually and reasonably incurred by such person in any action,
suit, or proceeding to which he or she is made a party by reason of holding such a position as
Officer or Director; provided, however, that such Officer or Director shall not receive such
indemnification if he/she be finally adjudicated in such instance to be liable for gross
negligence or intentional misconduct in office. The indemnification herein provided shall also
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extend to good faith expenditures incurred in anticipation of, or preparation for, threatened or
proposed litigation. The Board of Directors may, in proper cases, extend the indemnification to
cover good faith settlement of any such action, suit, or proceedings, whether formally instituted
or not.

Furthermore, as set out in VACS, Article 5190.0 Section 4B, the Corporation, a Director of the
Corporation, the City creating the Corporation, a member of the governing body of the City, or
an employee of the Corporation or City is not liable for damages arising from the performance
of a governmental function of the Corporation or City. For the purposes of Chapter 101, Civil
Practice and Remedies Code. The Corporation is a governmental unit and its actions are
governmental functions.

The Corporation further agrees that it shall at all times exercise reasonable precautions on
behalf of, and be solely responsible for, the safety of its officers, agents, employees, licensees,
invitees, and other persons, as well as their property, while in the vicinity where activities are
being performed. It is expressly understood and agreed that the City of Ranger shall not be

liable or responsible for the negligence of the Corporation including but not limited to its
officers, agents, employees, licensees, invitees, and other persons.

SECTION Xii
SEAL
9.01 Seal

The Board of directors shall obtain a corporate seal which shall bear the words "Corporate Seal
of Type 4 B Ranger Economic Development Corporation’, the Board may thereafter use the
corporate seal and may later alter the seal as necessary without changing the corporate name;
but these By-Laws shall not be construed to require the use of the corporate seal.

SECTION Xl

PROGRAM
13.01 Authorization

The Corporation shall carry out its program subject to its Articles of Incorporation and these By-
Laws, and such resolutions as the Board may from time to time authorize.

13.02 Program

The program of the Type 4 B Ranger Economic Development Corporation shall be to assist,
stimulate and enhance economic development in Ranger Texas, subject to applicable State
and Federal law, these By-Laws, and the Articles of Incorporation.
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SECTION XIV
MISCELLANEOUS

14.01 Resolution to Articles of Incorporation

These By-Laws are subject to, and governed by the Articles of Incorporation and applicable
State statutes under which the Corporation is organized.

APPROVED AND ADOPTED THE DAY OF , 2043 2022 BY THE
CITY OF RANGER, TEXAS. BY RESOLUTION.

Mapilells Froy-Emery John Casey , Mayor
Savannah Fortenberry, City Secretary

APPROVED AND ADOPTED THE DAY OF , 2043 2022, BY THE
TYPE 4 B RANGER ECONOMIC DEVELOPMENT CORPORATION BOARD OF
DIRECTORS.

Secretary President
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The Knight Law Firm, LLP

Attorneys at Law

Executive Office Terrace Suites
223 West Anderson Lane

Suite A-105

Austin, Texas 78752

Tel: 512.323.5778

Fax: 512.323.5773

www cityattorneytexas.com
attormeys@cityattorneytexas.com

TO: Savannah Fortenberry
FROM: Paige Saenz
DATE: April 21,2024

RE: REDC A Purchase Agreement

This memo addresses my review of the REDC A Farm and Ranch Contract for the sale of
an approximately 46 acre property to the Ranger College and the process required for
conveyance of EDC property that is not related to an EDC project.

Comments on Contract

1) Irecommend the full legal name of the EDC be used, including which EDC is signing the
property.

2) Irecommend the entity-type for the Ranger College be stated.

3) Irecommend confirming that the full address of the property is stated in secton 2A; there
is no number for the address.

4) The general warranty deed should contain appropriate “AS IS” language. Seller’s
attorney should either draft or review before execution of the deed.

Process for EDC to Convey Property.

In opinion JC-0109, the Texas Attorney General ruled that because an EDC is not a
political subdivision,' it s not subject to the p<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>